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Forensic Technology Congratulates 
Canadian Law Enforcement on 
Creating a Safer Society 


At Forensic Technology we partner with law enforcement 
agencies in over 30 countries and territories to assist in 
creating a safer society. We are proud to have assisted 
Canadian authorities with ballistics identification and 
intelligence initiatives that are helping to keep Canada’s 
neighborhoods safe. 


As the makers of IBIS 


and other ballistics identification 


evidence & lab management, and actionable intelligence 
solutions, we are proud to support Canada's entire public 
safety community. 


We look forward to providing law enforcement with 
continued assistance in their fight against firearm-related 
crime as well as exploring future crime-solving initiatives 
which can contribute to a safer Canada. 


To learn more about how Forensic Technology 
is helping to create safer societies around the world, 
visit www.forensictechnologyinc.com. 


1 888 984-4247 / +1514-489-4247 / info@contactft.com 


FORENSIC 

TECHNOLOGY 



When you have a stressful job, 
your notebook shouldn't add to it. 


Like our notebook*, your job is tough. 

You don't need the .aggravation of a 
notebook that ha* to be serviced outside the 
country, with parts that come from another. 
Only Panasonic guarantees- that your notebook 
is manufactured by our company and will 
be serviced in Canada, with parts available 
In Canada. And with what we believe is ibe best 
warranty in the business, you can be sure that 
the toughest notebook on the market, is also 
the easiest to own. 


Panasonic recommends 
Microsoft* Windows* XP Professional 



Panasonic, ideas for life 
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anada’s railway police, in cooperation with the Canadian 
Association of Chiefs of Police, have begun implementing 
railway accident investigation guidelines to ensure there is 
a national standard for federal, provincial and municipal police 
forces investigating crossing collisions and trespassing 
incidents along the nation’s freight and passenger railways. 

he guidelines are in effect in Ontario and Quebec now, 
and will be extended across Canada by year-end. For more 
information, contact the railway police at 
(CPR) 800.551.2553, (CN) 800.465.9239 
or visit our website at www.direction2006.com. 



Saving lives along Canada's railways 



Sauver des vies aux abords des voies 
ferrees du Canada 
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Code 4 

Ho further assistance required - Suspect apprehended 



SEE WHAT YOU'RE MISSING. FUR Systems continues to advance airborne law enforcement with the 
state-of-the-art UltraSOOO Series advanced multi-sensor aerial imaging systems. Industry-leading 
magnification and thermal sensitivity give you command of the ground situation. Fly higher and quieter. 
Keep fellow officers and the public safe. FIND WHATYO U'RE LOOKING FOR! 
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MESSAGE FROM THE PRESIDENT 


MESSAGE DU PRESIDENT 


By/par la 

Chief/Chef Edgar MacLeod 


Changes in immigration, 
globalization, technology, an 
aging workforce and increasing¬ 
ly diverse communities are driv¬ 
ing the need for police to be 
more culturally competent. 

Policing with cultural competen¬ 
cy is also a high priority for the 
CACP. This year we are hosting 
two executive forums, focused on challeng¬ 
ing police executives to demonstrate good 
leadership by capitalizing on diversity to 
strengthen their organizations and their 
community. 

Participants in the spring forum stressed 
that the need for police to build cultural 
competency is acute, and urged continued 
examination of the topic at the fall session, 
to be held in Whistler, B.C., beginning Oct. 
31, 2004. Read more about this important 
session in Norm Taylor's article. I encourage 
you to register, and join us in developing 
strength and capacity to continue to pro¬ 
vide effective policing services in our 
diverse communities. 

In the 2004 summer bulletin I spoke 
about the need to continue efforts to bring 
together police and the three levels of gov¬ 
ernment to develop a strategic policy 
framework that reflects the interdependent 
nature of policing. I'm pleased to report 
that on Sept. 27 members of the CACP exec¬ 
utive met with representatives from the 
Canadian Association of Police Boards, the 
Canadian Professional Police Association, 
the Canadian Federation of Municipalities, 
and Public Safety and Emergency Prepared¬ 
ness Canada to begin those discussions. I 
will keep you updated on progress. 

In closing, on behalf of our members I 
want to express our appreciation to Chief 
Jamie Graham and the conference commit¬ 
tee for hosting a great annual conference in 
Vancouver. We have all returned home with 
new ideas and wonderful memories. Thank 
you. 


Les changements, I'immi¬ 
gration, la mondialisation, la 
technologie, le vieillissement 
de la main-d'oeuvre et la 
diversity ethnique obligent 
les policiers a parfaire leurs 
competences culturelles. 
C'est aussi une grande prior¬ 
ity pour I'ACCP. Cette an nee, 
nous tiendrons deux forums qui mettront 
les cadres policiers au defi de miser sur la 
diversity pour renforcer leurs organisa¬ 
tions. 

Les participants au forum printanier 
ont souligne la grande necessity des 
competences culturelles. Le debat se 
poursuivra a la session d'automne, qui 
aura lieu a Whistler a compter du 31 
octobre 2004. A ce propos, lisez I'article 
de Norm Taylor. Je vous encourage a 
vous inscrire et a renforcer avec nous 
votre capacity de fournir des services 
policiers toujours plus efficaces dans nos 
milieux cosmopolites. 

Dans le bulletin de I'ete 2004, j'ai 
traite de la necessity de reunir la police 
et les trois paliers de gouvernement afin 
d'elaborer un cadre strategique. J'ai le 
plaisir de rapporter que, le 27 septembre, 
des membres de I'executif de I'ACCP ont 
rencontre des representants de I'Associa- 
tion canadienne des commissions de 
police, de I'Association canadienne de la 
police professionnelle, de la Federation 
canadienne des municipalites, et de 
Security publique et protection civile 
Canada pour entreprendre ces discussions. 
Je vous tiendrai au courant des progres. 

En terminant, au nom de nos mem¬ 
bres, le tiens a temoigner notre recon¬ 
naissance envers le chef Jamie Graham et 
le comite du congres pour avoir tenu un 
congres magnifique a Vancouver, Nous 
sommes tous rentres chez nous avec de 
nouvelles idees et des souvenirs mer- 
veilleux. Merci ! 
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Ford F550 Troopei 

• Seating for 10 Police Officers • Emergency ec 
• Lightweight Armour to defeat 7.62mm 


GMC or Ford Guardsman Model 

• Seating for 14 Police Officers • Emergency equipment storage 
• Lightweight Armour to defeat 7.62mm AP rounds 


Ford F550 Balkan MK3 Model 

• Seating for 10 Police Officers • Emergency equipment storage 
• Lightweight Armour to defeat 7.62mm AP rounds 


Please contact: 

Armet Armored Vehicles Canada Inc. • 665 Millway Avenue, Unit 57, Concord, ON L4K 3T8 
Phone: 905.833.2221 • 905.738.1320 • E-mail: ca@aavi.com • Web: www.aavi.com 


In business since 1976, Armet 
has developed a variety of 
special armoured vehicles and 
has established a worldwide 
reputation for excellence and 
thoroughness in the art of 
armouring vehicles. Heads of 
State, Government Agencies 
and Police Services 
worldwide, trust Armet to 
provide the very best of 
armouring protection. 















POLITICAL RELATIONSHIPS 


Managing Hot-Button 
Issues in Policing 

By Denis Couillard, Director, 

CPC Police Executive Centre 


TODAY'S POLICE ORGANIZATIONS are under intense scrutiny. Highly 
publicized incidents of alleged police wrongdoing, such as corruption, 
abuse of power, and racism can significantly undermine police organi¬ 
zations, affect morale, erode public trust and weaken police effective¬ 
ness. Successful management of crises depends on understanding the 
various interests and dynamics at work and how they become politi¬ 
cized, recognizing the potential for an incident to become a hot-but- 
ton issue, and on developing and implementing strategies to address 
those issues effectively. 

At a recent Police Executive Centre Strategic Leadership Workshop, 
Police Chiefs Frank Beazley (Halifax Regional), Julian Fantino (Toron¬ 
to), Jamie Graham (Vancouver), and Russ Sabo (Saskatoon) spent an 
afternoon with more than 20 senior police executives from across 
Canada discussing personal experiences and lessons learned from 
highly publicized incidents that have significantly challenged their 
organizations. 

Workshop participants spent the next day working with high-level 
representatives of various key stakeholder groups to obtain alternate 
perspectives on widely publicized incidents. Presenters included 
municipal politicians, police board and police association representa¬ 
tives and media. Participants then examined police executive 
accountability on broader national security and emerging public poli¬ 
cy issues, prosecutorial discretion, and the maintenance of public 
confidence with Paul Kennedy, Senior Assistant Deputy Minister, 
Emergency Management and National Security; D.A. Bellemare, Q.C., 
Assistant Deputy Attorney General, Federal Prosecution Service, Jus¬ 
tice Canada; and Elly Alboim, Associate Professor of Journalism at 
Carleton University and former CBC Ottawa Bureau Chief. 

Lawrence Dickenson, former Assistant Secretary to the Cabinet, 
Security and Intelligence, Privy Council Office and former Canadian 
Ambassador, drew interesting parallels between the pressures and 
competencies that police executives and police chiefs share with 


diplomats and ambassadors. He then facilitated the participants' 
analysis of strategies to manage hot-button issues, while maintaining 
organizational equilibrium, employee wellness and public confidence. 

Discussions focused on the impacts and implications of highly 
publicized incidents of alleged police wrongdoing, key factors that 
must be considered in managing hot-button issues, decision-making 
processes and strategies, and managing the aftermath of a difficult 
incident. Participants developed strategies on when and how to 
inform politicians, managing the media, maintaining morale and dis¬ 
cipline in the organization, and maintaining public safety and trust. 

Proceedings of the workshop, video excerpts of the various pre¬ 
sentations and support documents will be made available on CD-Rom 
through the CPC website at www.cpc.gc.ca. 

Upcoming strategic leadership workshops for senior police execu¬ 
tives sponsored by the Police Executive Centre of the Canadian Police 
College include: 

• Strategic Communications: media relations, crisis communications, 
internal communications, upward communications; 

• Risk Management: role of risk management and threat assess¬ 
ments on/in strategic management, political acumen, risk man¬ 
agement ethics, managing increased complexities of crime 
(sharing intelligence - locally, nationally and internationally); 

• Well Performing Organizations: ethical leadership, organizational 
integrity and accountability, balancing operational independence 
with maintaining and enhancing organization's credibility and 
interest; and 

• Governance: police role in local government, working with over¬ 
sight and governance bodies, building effective political relations. 
Scheduled courses and updates are available on the CPC website 

at www.cpc.gc.ca. For more information contact Denis Couillard, 
Director Police Executive Centre at (613) 998-0857 or by e-mail at 
denis.couillard@rcmp-grc.gc.ca. ♦ 
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Mobility Business Solutions 



Our Wireless Data Specialists have provided effective solutions to numerous businesses and public sector 
organizations. Recently we helped a major metropolitan police service access law enforcement 
information and records while in the field. With our notebook-based Wireless Data Solution running on 
the IX network from Bell Mobility, police cars became more effective mobile workstations. The system 
was the first to meet the stringent security standards required to send mug shot data over a public 
network. To find out more, visit www.businessonthego.ca/wirelesssolutions 

For a free consultation with one of our Wireless Data Specialists, call 1 866 838-4110. sg&u 
Get the Bell Mobility Competitive Advantage working for you. 


Making it simpler 


Certain conditions and restrictions apply. Free consultation is available for a limited time and subject to change without notice. 
Service, features and functionality available in Bell Mobility coverage areas where technology exists. 
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RELATIONS POLITIQUES 



Par Denis Couillard Directeur, 
Centre des cadres policiers du CPC 


LES CORPS POLICIERS MODERNES sont etroitement observes. Les allega¬ 
tions mediatisees d'abus policiers, notamment des cas de corruption, 
d'abus de pouvoir et de racisme peuvent nuire aux corps de police, miner 
leur moral, ebranler la confiance du public et compromettre I'efficacite. 
Pour maitriser les crises, on doit comprendre les interets en presence, la 
dynamique et comment tout cela s'envenimer, reconnaitre le risque de 
politisation d'un incident et formuler des strategies pour y faire face. 

Lors d'un atelier recent du Centre des cadres policiers a propos du 
leadership, les chefs de police Frank Beazley (Police regionale d'Halifax), 
Julian Fantino Toronto , Jamie Graham (Vancouver) , et Russ Sabo 
(Saskatoon) ont passe I'apres-midi avec une vingtaine de hauts 
dirigeants policiers de tout le Canada pour echanger I'experience acquise 
dans des incidents tres mediatises qui ont cause de grandes difficulties a 
leurs organisations. 

Les participants ont passe le lendemain avec divers groupes d'inter- 
venants pour entendre un autre son de cloche sur les memes incidents. 
Parmi les invites, on comptait des elus municipaux, des representants 
des associations et commissions de police ainsi que des journalistes. Les 
participants se sont ensuite penches sur Limputabilite des cadres 
policiers, le pouvoir discretionnaire de poursuivre et le maintien de la 
confiance du public avec le groupe d'experts suivant : Paul Kennedy, 
sous-ministre adjoint, gestion des urgences et securite nationale, D.A. 
Bellemare, C.R., solliciteur general adjoint. Service federal des poursuites, 
et Elly Alboim, professeur adjoint de journalisme a I'universite Carleton et 
ex-chef de bureau d'Ottawa. 

Lawrence Dickenson, ex-secretaire adjoint au cabinet, securite et ren- 
seignement, du bureau du Conseil Prive et ex-ambassadeur du Canada, a 
trace des paralleles entre les pressions que subissent respectivement les 
cadres policiers et les diplomates. II a ensuite anime une discussion sur 
les strategies servant a maitriser les questions delicates. 

Les discussions ont surtout porte sur les impacts et les ramifica¬ 



tions d'incidents fortement mediatises avec allegation d'abus polici- 
er, des grands facteurs a prendre en compte dans la maitrise des 
questions delicates, les decisions, les strategies et la maitrise des 
suites d'un incident penible. Les participants ont elabore des strate¬ 
gies precisant quand et comment on devait informer les politiciens, 
traiter avec les medias, maintenir le moral et la discipline de I'organ- 
isation et sauvegarder la securite et la confiance du public. 

Les rapports d'atelier, les bandes video des exposes et les docu¬ 
ments de travail seront publies sur un CD-ROM que I'on pourra com¬ 
mander sur le site du CPC a www.cpc.gc.ca. 

Les prochains ateliers de leadership strategique pour les hauts 
dirigeants policiers, parraines par le Centre des cadres policiers du 
College canadien de police comprennent : 

• Communications strategiques : Relations avec les medias, com¬ 
munications de crise, communications internes, et communica¬ 
tion ascendante. 

• Gestion des risques : Son role et celui de devaluation des men¬ 
aces dans / la gestion strategique, le sens politique, I'ethique de 
gestion des risques. La maitrise des subtilites croissantes du 
crime (echange de renseignements localement, nationalement et 
intern ationalement) 

• Organisations performantes : Leadership moral, integrity organi- 
sationnelle et imputabilite, Equilibre de I'independance opera- 
tionnelle avec le maintien de la credibility de I'organisation. 

• Gerance : Role des policiers dans I'admini strati on locale. Collabo¬ 
ration avec les organismes de surveillance et de reglementation, 
Etablissement de relations politiques efficaces. 

Les cours et mises a jour sont disponibles sur le site du CPC a 
www.cpc.gc.ca. Pour en savoir plus, contactez Denis Couillard, 
directeur. Centre Des Cadres Policiers au (613) 998-0857 ou par 
courriel a denis.couillard@rcmp-grc.gc.ca. ♦ 
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Hirsch Precision Inc. 


WORLD'S LARGEST SELECTION OF SNIPER AMMUNITION! 


EXCLUSIVE CANADIAN DEALER FOR LAPUA MILITARY AND 
POLICE PRODUCTS. 


FOR ALL YOUR BALLISTIC SOLUTIONS AND ACCURACY IN 
SHOOTING CALL (902) 876-8690 


www.hirschprecision.com 
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FRESH PAINT! 


Softail® Deluxe FLSTN 




Road King® Classic FLHRCI 


Dyna® FXD Super Glide® 


V-Rod® VRSCB 


Sportster® XL 883 L Low 


You waited patiently - and now they’re here! Come and check out the new 2005 Harley-Davidson® motorcycles including 
the Softail® Deluxe and the Sportster® XL 883 L at your authorized Harley-Davidson® retailer. With the fine workmanship 
on its gleaming chrome and two-tone steel, enhanced fender coverage as well as the classic laced wheels and white-wall tires, 
the Softail® Deluxe is a jewel. Classic at heart yet modern all the way - that’s the Softail.® And if it’s your dream to be part 
of the Harley-Davidson® family, why not take a look at the new Sportster® XL 883 L. Recently redesigned to catch your 
eye with its unique look, the Sportster features lowered seat height and a one-of-a-kind suspension. 

It's time to ride! 

Call 1 800 LUV2RIDE or go to www.harleycanada.com 
to find the authorized Canadian retailer nearest you. 



With the purchase of any new model Harley-Davidson® from an authorized Canadian Harley-Davidson retailer, you will receive a free, one year full membership in H.O.G.® We support the Canada Safety Council Rider 
Training Program. Always ride with a helmet. Ride defensively. Distributed exclusively in Canada by Deeley Harley-Davidson Canada, Vancouver and Toronto. Deeley Harley-Davidson Canada is a proud sponsor of 
Muscular Dystrophy Canada. ©2004 H-D. 















FORUM SERIES 


Policing with Cultural Competency: 

Are we going far enough, deep enough, fast enough? 


By Norm Taylor 


THE THEME OF THIS YEAR'S CACP Execu¬ 
tive Forum Series, Policing with Cultural 
Competency , is generating interest 
among Canadian police leaders. Sev¬ 
eral such leaders gathered recently 
in Dalvay-by-the-Sea, PEI, to 
explore this theme and what it 
means in the current context. 

The event succeeded not only in 
raising new insights for the participants, 
but also in setting out a challenging 
agenda for our colleagues across the 
country. The three-and-a-half-day event 
will be repeated this fall, and according to 
the first group of delegates, continuing 
the session is precisely what is needed. 

Delegates to the PEI session included 
members from the RCMP, The Ontario 
Provincial Police, the Canadian Forces and 
several municipal police services. Several 
of the participating members have direct 
involvement in the cultural diversity pro¬ 
grams of their service, but the session 
spanned both the strategic and opera¬ 
tional aspects of policing, and many of 
the discussions went well beyond tradi¬ 
tional diversity programming issues. 

CACP President and Cape Breton 
Regional Police Chief Edgar MacLeod 
opened the session with his "Accentuate 
the Positive" message. According to Chief 
MacLeod, "In the past 20 years we have 
made considerable efforts to change the 
culture of our profession so that it is both 
more inclusive and more responsive to our 
communities' needs." And, outlining the 
aims of the Forum, he added, "We have 
the opportunity to stand back, learn 
about and applaud what is working well 
both here in Canada and in societies 
around the world. We can openly and hon¬ 
estly acknowledge and address what is not 
working well. We can make a shared com¬ 
mitment to moving our profession ahead 
in a way that is true to the principles of 
our profession." 

Provincial Commander Gwen Strachan 



of the OPP 
and Assis¬ 
tant Commis¬ 
sioner Steve 
Graham of the 
RCMP represented 
last year's CACP 
International Best 
Practices Research 
Project. Among other 
topics, their team 
studied diversity in several global set¬ 
tings. Strachan and Graham showcased 
some highlights from their study, includ¬ 
ing many which were a reinforcement of 
positive achievements in Canada. Still, the 
team also captured examples of a more 
widespread and institutionalized form of 
"cultural competency". After setting out 
what they called "the challenge for Cana¬ 
da", they had Forum participants asking, 
"are we going far enough, deep enough, 
and fast enough in this country to meet 
the challenges that are already upon us?" 

Presenter Tom McCormack, of the Centre 
for Spatial Economics, provided an exten¬ 
sive analysis of the demographic trends 
across Canada and in selected communi¬ 
ties. He also explained how recent trends 
in immigration have been vital to the 
Canadian economy and to our standard of 
living, and as such, are likely to continue, 
bringing a wide variety of changes to the 
national scene. Participants challenged 


each other to consider how some of the 
less obvious of these changes might influ¬ 
ence the policing agenda. 

The message came through clearly to 
participants that our cultural landscape 
will not only change in terms of broad 
percentages, but also in far more subtle 
distinctions and variations in the nature 
of our increasingly blended communities. 
After the event, Steve Graham summarized 
his reflections on the discussions that 
arose: "The changing face of Canada is 
driving us all to rethink how we compe¬ 
tently respond to our growing diversity, 
and ensure our organizations are internal¬ 
ly welcoming, reflective and knowledge¬ 
able in facing this challenge." 

With this backdrop well established, 
subsequent presentations began to delve 
deeper into the strategic and operational 
adjustments that may begin to define this 
cultural competency. Sandra Wilson, Com¬ 
munity Services Officer 
for the Hamilton Police 1 
Service, provided a 
thorough case study of 
the many ways one 
agency can continue to 
build a meaningful 
partnership with its 
ever-changing commu¬ 
nity. Characterizing this 
full and sustained 
approach as "a journey". 



“Successful police organizations will be judged in the future 
by their ability to develop organizational cultural 
competencies that will position them to link strongly and 
relate to their communities and to provide quality service to 
all diverse communities within their policing jurisdiction.” 

— Detective Chief Superintendent Frank Ryder, OPP 
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Sandra's material sparked an interesting 
and ongoing dialogue about the nature of 
perception, and the importance of engag¬ 
ing people within a long term process of 
mutual understanding. A similar idea 
served as the basis for the recent estab¬ 
lishment of The LEAD Network (Law 
Enforcement Aboriginal and Diversity). Dr. 
William Beahan of the RCMP, a member of 
the LEAD Steering Committee, outlined 
how this national initiative, with a grow¬ 
ing grassroots network of participating 
agencies, seeks to extend this 'journey' 
approach across the country. One tangible 
product of this initiative is the LEAD web¬ 
site (www.lead-alda.ca) which, when fully 
deployed, will offer the policing communi¬ 


ty a best practices forum on diversity, 
along with valuable resources in such 
areas as hate and bias crimes, national 
crime statistics, community and police 
partnerships, and issues originating from 
within policing and from the community 
at large. Bill informed the Forum partici¬ 
pants that the mission of LEAD is to 
"achieve a common professional approach 
by all Canadian law enforcement to rela¬ 
tionships with Aboriginal and diverse 
communities". Several participants 
expressed the hope that the discussions 
and outcomes of this year's Forum series 
might contribute well to this aim. 

In the sometimes hard-edged world of 
policing, diversity-related programs and 


workshops may seem to some too abstract 
or 'soft science' in nature. However, two 
presenters in particular brought the issues 
of cultural competency directly to the 
front-line challenges of policing. Deputy 
Chief Chris McNeil of the Halifax Regional 
Police traced that city's historical and 
more recent cultural dynamics as they 
shape and affect all of the core functions 
of policing, including law enforcement, 
public order, and criminal investigations. 
The recent Halifax experience with a high 
profile Human Rights Inquiry, and the 
resulting internal and external pressures it 
has brought to bear on police practices, is 
a powerful example of how a seemingly 
well-prepared and culturally conscious 
police agency can still find its diversity 
programs in need of renewal. Chris out¬ 
lined some of the lessons learned, and the 
recommitted efforts that are now underway 
throughout the service to achieve and sus¬ 
tain an enduring cultural competency and 
a deeper interaction with the community. 

Similarly, Professor Dave Perry of 
Durham College's Centre for Integrated 
Justice Studies took the issue of cultural 
competency directly to the level of major 


“The changing face of Canada is driving us all to rethink how 
we competently respond to our growing diversity, and ensure 
our organizations are internally welcoming, reflective and 
knowledgeable in facing this challenge ” 

- Assistant Commissioner Steve Graham, RCMP 



For close to 15 years now, the public safety practice at xwave has 
been making communication better and more secure for police agencies 
across Canada. Working alongside officers in large and small urban 
centers alike, our public safety specialists provide dispatchers and 
front-line officers with fully-integrated dispatching and mobile- 
computing products that ensure seamless and secure communication. 
xwaveCAD, our dispatch system, supports automated dispatching, 
powerful mapping, and incident handling, and it enables access to 
local, regional and national databases. 

ROADS, our in-car mobile-computing solution, can be integrated 
with an existing dispatch system, or be deployed as a standalone 
solution that also provides access to CPIC and MVB, and messaging. 
ROADS enables even the smallest agencies to transform this proven 
technology into a force multiplier. 

OnPatrol is our new handheld device that—at the touch of a button— 
provides secure access to CPIC and MVB. Officers have true anytime- 
anywhere access to vital information they need on a daily basis. 

All these products are CPIC-renewal compliant, and incorporate 
advanced security features for added peace of mind. It’s no surprise 
that for a growing number of police agencies, xwave’s public-safety 
solutions are the only solution. 
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For more information visit our website at xwave.com, call toll free 1-877-449-9283 
or email us at solutions@xwave.com 
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crime investigations. Recently retired from 
a high profile career as a Detective 
Sergeant with the Toronto Police Service, 
Dave used a before and after approach to 
showcase the differences in street level 
decision-making that are leading towards 
both improved investigative results and 
better community cooperation in that 
city. To further the goal of achieving 
effective witness cooperation amid grow¬ 
ing diversity in our communities, Dave 
cited the critical need for investigators to 
minimize the harm to these communities 
that can flow from poorly managed police 
activity. Building cultural expertise direct¬ 
ly into the case management model 
employed by investigators is one such 
strategy that Dave cited. Engaging the 
direct involvement of community leaders 
in media relations surrounding high profile 
crime cases is another. 

Throughout these presentations and 
discussions, the role of the media emerged 
again and again as the third side of a tri¬ 
angle with a profound effect on the rela¬ 
tionship between police and the culturally 
diverse community they serve. Rick Grant, 
a veteran police reporter with CTV's 


Atlantic affiliate ATV, led a discussion 
which provided a candid and open explo¬ 
ration into these dynamics. Rick took the 
police leaders somewhat 'behind the cur¬ 
tain' to explore newsroom decision-making 
and how media leaders attempt to balance 
their societal role and their responsibili¬ 
ties as members of the community. New 
insights were gained on both sides of the 
discussion, and for the police leaders 
involved, the need to effectively, deliber¬ 
ately and sensitively manage information 
flows to and from the community was a 
theme that was well reinforced. 

As with the Executive Forum sessions in 
the past, a great deal of value was also 
derived from the informal discussions that 
the residential retreat structure made pos¬ 
sible. In a relaxed environment, partici¬ 
pants and presenters together engaged in 
reflective discussions and debates over the 
challenging issues, and many individual 
and collective action plans emerged among 
the new alliances that were formed. One 
participant. Detective Chief Superintendent 
Frank Ryder of the OPP, summed up the 
benefits of the session this way: "I strong¬ 
ly recommend police leaders attend the 


CACP Executive Forum Series. Police agen¬ 
cies face many challenges in the future but 
perhaps the most significant challenge will 
be the ever changing face of the communi¬ 
ties we serve. Successful police organiza¬ 
tions will be judged in the future by their 
ability to develop organizational cultural 
competencies that will position them to 
link strongly and relate to their communi¬ 
ties and to provide quality service to all 
diverse communities within their policing 
jurisdiction." 

The Executive Forum Series will contin¬ 
ue in Whistler, B.C., beginning on Oct. 31. 
The Canadian police community can look 
forward to gaining cumulative insights, 
action plans and cooperative alliances 
from a fully national cross-section of 
police leaders committed to addressing 
this profound challenge of Policing with 
Cultural Competency in Canada. ♦ 

Norm Taylor serves as coordinator and 
facilitator of this year's CACP Executive 
Forum Series. He is a consultant to the 
Canadian police communityand also coor¬ 
dinates the Centre for Integrated Justice 
Studies at Durham College in Oshawa, 
Ontario. 



Canadian Police College 
Police Executive Centre 

A Leader in Police Executive Learning... 


The Police Executive Centre at the Canadian Police College proudly presents its 
Senior Executive Learning Workshops schedule for 2004-2005 


Oct. 3 to 5: Integrity Management of Police Organizations 

Nov. 28 to 30: Risk Management in a High Risk Environment 


Proposed topics and dates for 2005 


Feb. 9 to 11: Emerging Issues in Canadian Police Labour Relations 

March 2 to 4: Negotiation As Decision Making: Getting More Out Of 

First Nations Tripartite Agreements 

May 25 to 27: Strategic Communications 

Nov. 7 to 9: Governance 

Dec. 12 to 14: Political Relationships in Policing: Managing Hot-Button Issues 

* Des ateliers en frangais devraient etre offerts prochainement par le Centre des cadres policiers en 
etroite collaboration avec l’Ecole nationale de police du Quebec. 


For further information, visit the CPC Website at www.cpc.gc.ca 
or contact Mr. Denis Couillard at denis.couillard@rcmp-grc.gc.ca or call (613) 998-0857 
The Canadian Police College ...an integral part of the National Police Services. 
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SERIE FORUM 


Police et competences culturelles 

Allons-nous assez loin, assez a fond et assez vite ? 

par Norm Taylor 


LE THEME DES FORUMS executifs de L'ACCP, 
cette an nee. Police et competences cul¬ 
turelles, souLeve L'interet des cadres 
policiers canadiens. PLusieurs d'entre eux se 
sont reunis recemment a DaLvay-sur-mer, 
IPE, pour etudier ce theme. L'evenement a 
non seulement permis aux participants 
d'acquerir une nouveUe comprehension, 
mais aussi d'etablir un programme pour nos 
coLLegues partout au pays. Cet evenement 
de trois jours et demi se re pete ra a L'au- 
tomne, a La demande des deLegues ayant 
participe a La premiere seance. 

Parmi Les participants a La rencontre de 
L'IPE, on comptait des membres de La GRC, 
de La PoLice provinciaLe de L'Ontario, de 
Forces armees canadiennes et de pLusieurs 
corps de poLice municipaux. Un bon nom- 
bre de participants avaient une experience 
directe des programmes de diversity cuL- 
tureLLe, mais La seance a quand meme cou- 
vert autant Les aspects strategiques 
qu'operationneLs du travaiL poLicier. C'est 
pourquoi un bon nombre de discussions 
sont aLLees bien au-deLa des simpLes pro¬ 
grammes de diversity. 

Le president de L'ACCP et chef de poLice 
regional du Cap Breton, Edgar MacLeod, a 
ouvert La seance avec un discours invitant 
Les participants a « souLigner Les aspects 
positifs ». SeLon Lui, « Nous avons accom- 
pLi des efforts considerables, depuis 20 
ans, pour adopter une cuLture profession- 


neLLe pLus ouverte et mieux adaptee aux 
besoins de notre miLieu ». SouLignant Les 
objectifs du forum, iL a ajoute : « Nous 
avons L'occasion de prendre du recuL, de 
nous informer et d'appLaudir Les projets qui 
marchent bien au Canada et dans d'autres 
societes de par Le monde. Nous pouvons 
aussi reconnaitre Les Lacunes et tenter d'y 
faire face. Nous pouvons tous ensembLe 
nous engager a faire avancer notre profes¬ 
sion dans Le respect de sa deontoLogie. » 

Le commandant provinciaL Gwen Stra- 
chan de La PPO et Le commissaire adjoint 
Steve Graham de La GRC ont re presente Le 
projet de recherche de L'ACCP sur Les pra¬ 
tiques recommandees a L'echelle interna- 
tionaLe. Leur groupe a etudie La diversity 
dans de nombreux pays. Strachan et Gra¬ 
ham ont devoile queLques faits saiLLants de 
Leur etude, dont pLusieurs souLignaient Les 
reussites du Canada dans Le domaine. 
L'equipe a aussi note des exempLes d'une 
forme pLus repandue et institutionnalisee 
de « competence cuLtureLLe ». Apres avoir 
enonce ce qu'iLs ont appele « Le defi du 
Canada », Les presentateurs ont invite Les 
participants a se demander « ALLons-nous 
assez Loin, assez profondement et assez 
vite pour reLever Les defis deja presents ? » 
Le conferencier, Tom McCormack du Cen¬ 
tre for SpatiaL Economics, a fait une 
anaLyse approfondie des tendances demo- 
graphiques au Canada et dans certains 


pays. IL a aussi explique comment Les ten¬ 
dances recentes de L'immigration avaient 
ete indispensabLes a L'economie canadienne 
et a notre niveau de vie. Cette immigration 
devrait done se poursuivre, apportant toute 
une gamme de changements. Les partici¬ 
pants se sont demande comment Les pLus 
subtiLs de ces changements pourraient 
infLuencer Le travaiL des poLiciers. 

IL est devenu dair aux yeux des partici¬ 
pants que notre paysage cuLtureL aLLait 
changer non seuLement dans Les pourcent- 
ages, mais aussi par des variations beau- 
coup pLus fines dans La nature de nos 
communautes toujours pLus mixtes. Apres 
cet evenement, Steve Graham a resume 
ainsi sa pensee : « Le nouveau visage du 
Canada nous mene tous a repenser notre 
reponse a La diversity croissante de notre 
pays et a faire en sorte que nos organisa¬ 
tions se montrent accueiLLantes, represen¬ 
tatives et competentes devant ce defi. » 

Les exposes suivants ont approfondi Le 
theme des ajustements operationnels et 
strategiques pouvant exprimer cette com- 


«Le succes des corps de police sera juge a leur capacite 
d’acquerir des competences culturelles leur permettant 
d’etablir des relations etroites avec la communaute et de 
fournir des services de qualite a tous les groupes relevant 
deleurjuridiction. » 


— Chef detective superviseur Frank Ryder, PPO 
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«[evolution demographique du Canada nous oblige tous a 
reviser notre reponse a la diversite croissante et a faire en 
sorte que nos organisations se montrent accueillantes, 
representatives et competentes devant ce defi.» 

- Commissaire adjoint Steve Graham, GRC 


petence cuLtureUe. Sandra Wilson, agent 
communautaire du Service de police 
d'Hamilton, a fourni une etude tres poussee 
des nombreux moyens par lesquels un corps 


de police peut entretenir des relations sig- 
nificatives avec un milieu en evolution. 
Qualifiant cette approche soutenue de « 
demarche », I'etude a provoque un dialogue 
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interessant sur les perceptions et [impor¬ 
tance de faire participer les gens a un 
processus continu de comprehension 
mutuelle. Une idee si mi Lai re a servi de 
base a I'etablissement recent du reseau 
ALDA (application de la loi, autochtones et 
diversite). Le docteur William Beahan de la 
GRC, membre du comite directeur de ce 
reseau, a decrit comment son organisme 
national et ses membres locaux tentaient 
d'elargir cette « demarche » dans tout le 
pays. L'un des produits de cette campagne 
est le site Web ALDA (www.lead-alda.ca) 
qui, une fois termine, fournira aux milieux 
policiers un forum sur les pratiques recom- 
mandees en matiere de diversite de meme 
que des ressources de grande valeur dans 
des domaines comme ceux des crimes 
haineux, les statistiques nationales de 
criminalite, les partenariats entre la police 
et son milieu, et les questions emanant des 
corps policiers et de la societe en general. 
Bill a informe les participants que la mis¬ 
sion de LEAD etait « d'en arriver a une 
approche professionnelle commune dans 
tous les corps policiers canadiens en ce qui 
concerne les relations avec les milieux 
autochtones et autres communautes cul- 
turelles ». Un bon nombre de participants 
ont montre I'espoir que les discussions et 
conclusions du Forum de cette annee puis- 
sent contribuer a cet objectif. 

Dans le monde parfois terre-a-terre de 
la police, les programmes et ateliers de 
diversite peuvent paraitre bien abstraits. 
Cela n'a pas empeche deux des orateurs de 
mettre a I'avant-plan la question des com¬ 
petences culturelles. Le chef adjoint Chris 
McNeil de la Police regionale d'Halifax, a 
trace un portrait de L'histoire et de la 
dynamique culturelle recente de sa ville, 
avec en parallele ses effets sur le travail 
des policiers. L'experience recente d'Halifax, 
qui a connu une enquete de haut niveau 
sur les droits de la personne, avec les pres- 
sions internes et externes que cela a fait 
peser sur les pratiques des policiers, est un 
puissant exemple de la maniere dont un 
corps de police en apparence bien prepare 
et culturellement sensibilise peut quand 
meme avoir besoin de renouveler ses pro¬ 
grammes de diversite. Chris a resume 
quelques-unes des legons tirees de son 
experience et des efforts renouveles de son 
service pour maintenir des competences 
culturelles durables et entretenir des rap¬ 
ports plus profonds avec son milieu. 
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Dans le meme ordre d'idees, le pro- 
fesseur Dave Perry du Centre d'etudes inte- 
grees sur La justice se du College Durham 
s'est penche sur la question des compe¬ 
tences culturelles dans les enquetes crim- 
inelles. Ce sergent detective retraite du 
service de police de Toronto a demontre, 
par une etude de type avant-apres, com¬ 
ment les differences dans la prise de deci¬ 
sion a la base pouvaient ameliorer les 
resultats d'enquete et attirer une meilleure 
collaboration. Pour promouvoir L'objectif 
d'une meilleure collaboration des temoins 
au milieu d'une diversity croissante de nos 
communautes, M. Perry a mentionne la 
necessity critique de faire en sorte que les 
enqueteurs reduisent les dommages resul¬ 
tant d'une activite policiere mal geree. II a 
cite, dans ce but, la strategic d'integrer les 
competences culturelles dans le modele de 
gestion des dossiers d'enquete. II a egale- 
ment a citer une autre strategic, celle de 
faire participer directement les leaders de 
la communaute aux relations media 
entourant une enquete criminelle haute- 
ment publicisee. 

Le role des medias est ressorti plusieurs 
fois dans les discussions comme etant le 


troisieme cote d'un triangle qui a un effet 
profond sur la relation entre la police et les 
communautes tres diverses qu'elle doit 
servir. Rick Grant, veteran du journalisme 
policier au reseau de television ATV, affilie 
de CTV dans I'Atlantique, a explore ouverte- 
ment cette dynamique. II a fait decouvrir 
aux cadres policiers ce qui se passe dans « 
les coulisses » d'une salle de presse ou les 
chefs de pupitre tentent de faire I'equilibre 
entre leur role social et leurs responsabil- 
ites de citoyens. Ce debat a conduit a une 
meilleure comprehension de part et d'autre, 
et les cadres policiers ont notamment com- 
pris la necessity de gerer efficacement et 
strategiquement I'information. 

Comme dans les forums executifs 
anterieurs, les participants ont egalement 
retire beaucoup d'enseignements des dis¬ 
cussions personnelles rendues possibles 
par cette retraite. Les participants et les 
conferenciers se sont engages dans des 
debats approfondis sur les questions diffi- 
ciles, et de nombreux plans d'action indi- 
viduels et collectifs ont vu le jour parmi 
les nouvelles alliances formees a cette 
occasion. L'un des participants, le chef 
detective surintendant Frank Ryder, de la 


PPO, a resume ainsi les bienfaits de cette 
seance : « Je recommande fortement aux 
cadres policiers de participer aux forums 
executifs de I'ACCP. Les corps de police 
auront beaucoup de defis a relever, mais le 
plus important sera sans doute celui du 
visage changeant des communautes que 
nous devons servir. Le succes des corps 
policiers sera juge a leur capacite d'ac- 
querir des competences culturelles leur 
permettant d'entretenir des liens solides et 
de fournir des services de qualite aux 
divers groupes de leurs juridictions. » 

Les forums executifs se poursuivront a 
Whistler, C.-B., a compter du 31 octobre. 
ILs permettront aux milieux policiers cana- 
diens d'accumuler les notions, les plans 
d'action et les alliances parmi un groupe 
representant I'ensemble du pays et qui 
tient a relever ce profond defi des compe¬ 
tences culturelles dans le travail policier au 
Canada. ♦ 

Norm Taylor est le coordonnateur et I'ani- 
mateur des forums executifs de I'ACCP cette 
annee. C'est un expert-conseil aupres des 
milieux policiers. II coordonne aussi le cen¬ 
tre d'etudes pour la justice integree au col¬ 
lege Durham d'Oshawa , en Ontario. 
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organization have the necessary skills to assume leadership? 

Dalhousie University's Police Leadership Program has been 
providing first class leadership education to police personnel for 
over 11 years. Our expert instructors and applied adult education 
principles give students the best possible educational experience 
without the hassle and expense of travel. Our courses are designed 
and delivered so that personnel can stay home, continue to work 
and apply the new skills directly to their organizational role. We 
offer programs providing police specific practices in: 

Police Leadership and Management Development 
Strategic Human Resource Management for Police Organizations 
Budgeting and Financial Management for Police Services 
Communication Skills for Police Personnel 

Policing and the Law of Human Rights • Legal Issues in Policing 
Policing the Modern Community • Ethics for Police Leaders 

Advanced Police Leadership * Strategic Policing 

Managing Police Performance: Coaching Skills * 

* (begins with a 3-day workshop) 


Prepare your personnel for tomorrow with education today 


For more information please contact 
Sherry Carmont-MacBean at (902) 494- 
6930, by fax at (902) 494-2598, by e-mail 
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Complexities of 

Cross-Cultural Investigations 


By David Perry 

Professor - Durham College, Centre for Integrated Justice Studies 


TORONTO IS ONE of the Largest and most 
diverse cities in North America. After 27 
years with the Toronto Police Service, 
mostly in criminal investigations, I was 
always amazed by the ever changing busi¬ 
ness we call policing. The Charter of 
Rights, advancements in technology, case 
law decisions, and world events like Sep¬ 
tember llth have presented challenges in 
law enforcement we never dreamed of. 

Like a lot of you who entered policing 
close to 30 years ago, I was a young 
officer when diversity training was 
just being developed as part of our 
mandatory training. I think we did the 
best with what we had in those days; 
and for the most part, diversity train¬ 
ing and community based policing 
have helped police services establish 
stronger relationships with their vari¬ 
ous communities. 

A great deal of emphasis has been 
placed on "sensitivity" when dealing 
with citizens from diverse communities. 
But what exactly does sensitivity mean, 
and how do we find the balance 
between doing what we are paid to do, 
which is to enforce the laws, and mak¬ 
ing sure we do it in a way that does not 
offend people from different cultures? 

I think part of the problem in dealing 
with the complexities of cultural issues 
and cross-cultural investigations is that 
we in policing have become sensitive to 
a fault. In some cases the sensitivity 
issue has become a roadblock 
between the police and the 
diverse communities we serve. 

Too much attention is paid to 
those who speak the loudest, but 
don't necessarily represent the 
views of their community. 

It has been my experi¬ 
ence that open and 
honest dialogue goes 


much further with our citizens than lip 
service. We need to be more aggressive in 
identifying community leaders and build¬ 
ing long-term relationships with a founda¬ 
tion of trust and understanding. 

Please let me give you an example of 
what I am talking about. In 1998, I was 
the Detective Sergeant in charge of the 42 
Division Detective Office. No. 42 Division 
is in the heart of Scarborough with an 
extremely large and diverse community. 
One of the most rapidly growing communi¬ 



ties was the Tamil community. Like all cul¬ 
tures, the decent people who immigrated 
to this country were followed by a crimi¬ 
nal element, which perpetrated crimes 
against their own people. 

What made this situation unique was 
the level of violence and the constant 
clashes between rival Tamil gangs. There 
were a number of murders and violent 
clashes between these gangs, sometimes 
becoming an everyday occurrence. With 
the AK 47 assault rifle being the weapon 
of choice for gang members, 
officer safety and public 
safety became a priority. 
The situation reached a 
point where divisional 
resources could no longer 
handle the load and a joint 
forces project was estab¬ 
lished to eradicate Tamil 
gangs. 

The enforcement initia¬ 
tives were important, but so 
were the relationships being formed 
behind the scenes with leaders of the 
Tamil community. Superintendent Gary 
Ellis was my Inspector during that time, 
and he worked tirelessly with a team of 
officers to identify the true leaders 
within that community. Just as a sound 
relationship was being forged between the 
Tamil community and the police, the joint 
task force was preparing to conclude their 
initiative with mass arrests of Tamil gang 
members across the Greater Toronto Area. 
The problem we faced was making the 
arrests, which generated a tremendous 
amount of media attention, while main¬ 
taining our relationship with 
the Tamil community. 

A simple and 
effective plan 
was developed 
to ensure the 
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We need to be more aggressive in identifying community leaders and building long-term 
relationships with a foundation of trust and understanding. 


reputation of the entire Tamil community 
would not suffer as a result of the arrests 
of gang members who represented such a 
small percentage of their community. 
Community leaders were invited to an 
emergency meeting at 42 Division, which 
was scheduled just after the search war¬ 
rants were being executed. More impor¬ 
tantly, the meeting was scheduled before 
the media was alerted and began report¬ 
ing the arrests. We invited the community 
leaders to help form the news release and 
to be present at the news conference to 
speak on behalf of the Tamil community. 
The images of Tamil gang members being 
handcuffed and arrested were overshad¬ 
owed by images of the police and the 
Tamil community united in their efforts to 
stamp out gang violence. 

In the spring of 2001, a serial rapist 
was attacking women in Don Mills with 
increasing violence. His last victim provid¬ 


ed us with a detailed description and 
reported her attacker as being from the 
Philippines. Although the victim was a 
white female, she was able to qualify her 
description of his race based on the fact 
that her boyfriend was from the Philip¬ 
pines and she was familiar with his cul¬ 
ture. 

The situation we faced was a common 
one in modern day policing - public safety 
versus cultural sensitivity. When the news 
reported the suspect as being from the 
Philippines, there were loud complaints 
from community leaders claiming the 
description was racist. We broke with tra¬ 
dition and met with leaders from the 
Philippine community to share informa¬ 
tion that was sensitive to the investiga¬ 
tion. They were understandably upset by 
the news reports, but when informed of 
the victim's knowledge and ties to their 
community, they were satisfied with the 


explanation provided. To go a step further 
we promised a public explanation of the 
description released once the suspect was 
apprehended. Fortunately we were able to 
make good on our promise a short time 
later, and yes, the accused had recently 
arrived in Canada from the Philippines. 

Policing has come a long way in deal¬ 
ing with our diverse communities but 
there is always room for improvement. 
Open and honest dialogue with community 
leaders to identify problems specific to 
their particular culture is paramount. Poli¬ 
cies should include directions for investi¬ 
gators or cultural experts to work with 
community leaders when an investigation 
is going to impact them. Working with our 
diverse cultures, and including them in the 
entire process, will go a long way in form¬ 
ing relationships that will last forever. ♦ 

David Perry may be reached at 
dave.peny@durhamc.on.ca 
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Subtilites des 

enquetes interculturelles 



Nous 

devons nous 
montrer plus energiques dans 
la recherche des leaders ethniques et dans Petablissement de 
relations de confiance avec eux. 


par David Perry 

Professeur - College Durham, Centre 
pour les etudes judiciaires integrees 


TORONTO EST L'UNE des villes Les plus cos¬ 
mopolites d'Amerique. Apres 27 ans au 
service de police de cette ville, je contin¬ 
ue de m'etonner devant ce monde en per- 
petuel changement. La Charte des droits, 
les progres de la technologie, la jurispru¬ 
dence, et les evenements comme ceux du 
11 septembre ont cree des difficultes 
inimaginables pour les corps policiers. 

Comme plusieurs d'entre vous qui etes 
entres dans la police il y a pres de 30 ans, 
je n'etais qu'un jeune officier quand la for¬ 
mation interculturelle a commence. Je 
crois que nous avons profite au maximum 
de ce que nous avions alors et que, pour 
I'essentiel, cette formation nous a permis 
d'etablir des relations plus etroites avec 
les groupes ethniques. 

On a accorde beaucoup d'importance a 
la « sensibilite » interculturelle. Mais de 
quoi s'agit-il au juste et comment trouver 
L'equilibre entre ^application des Lois et le 
respect des cultures ? 

Je crois qu'une partie du probleme 
dans le traitement des subtilites cul- 
turelles dans nos enquetes tient au fait 
que nous sommes devenus hypersensibles. 
Cela erige parfois une barriere entre les 
policiers et leurs clienteles. On accorde 
trop d'attention a ceux qui parlent le plus 
fort sans etre representatifs. Je sais par 
experience qu'un dialogue ouvert avec les 
citoyens donne plus de resultats que les 
belles declarations. Nous devons nous 
montrer plus energiques dans la recherche 
des leaders ethniques et dans I'etablisse- 
ment de relations de confiance avec eux. 

Par exemple, en 1998, j'etais le sergent 
detective responsable du bureau d'enquete 
de la 42e division. Celle-ci se trouve en 
pLein coeur de Scarborough, dans un 


milieu extremement cosmopolite. L'un des 
groupes ethniques se developpant le plus 
rapidement etait celui des Tamouls. 
Comme dans d'autres cultures, les person- 
nes decentes qui avaient immigre id ont 
ete suivies par des criminels, qui s'en pre- 
naient a leurs compatriotes. 

Ce qui rendait cette situation unique, 
c'etait le degre de violence et les 
accrochages incessants entre bandes 
rivales. On a compte de nombreux 
meurtres et affrontements violents entre 
ces bandes, parfois meme chaque jour. 
Comme le fusil d'assaut AK 47 etait 


I'arme preferee de ces gangsters, la pro¬ 
tection des agents et du public est dev- 
enue prioritaire. C'en est venu a un point 
oli les ressources de la division ne pou- 
vaient plus suffire a la tache, et un projet 
conjoint a du etre lance pour dissoudre les 
bandes tamoules criminalisees. 

Les campagnes d'arrestation ont joue 
un role important, mais c'est aussi le cas 
des relations que I'on a etablies en 
coulisse avec les chefs de file du milieu 
tamoul. Le surintendant Gary Ellis etait 
mon inspecteur a I'epoque, et il a col- 
labore sans relache avec une equipe d'a- 
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gents pour identifier les veritables chefs 
de file de ce groupe ethnique. En meme 
temps qu'une relation solide s'etablissait 
entre les milieux tamouls et la police, le 
comite paritaire se preparait a conclure sa 
campagne par I'arrestation massive de 
gangsters dans la region de Toronto. Notre 
plus grande difficulty a ete de proceder 
aux arrestations, qui attiraient beaucoup 
I'attention des medias, tout en main- 
tenant nos relations avec le milieu 
tamoul. 

Un plan simple et efficace a ete mis au 
point pour assurer que la reputation 
generate du groupe tamoul ne souffre pas 
de I'arrestation des gangsters, qui ne 
representaient qu'un faible pourcentage de 
ce groupe ethnique. Les chefs de file ont 
ete invites a une reunion d'urgence a la 
42e division, juste apres que les mandats 
de perquisition aient ete mis a execution. 
Surtout, la reunion a ete programmee 
avant que les medias ne soient alertes et 
ne commencent a faire etat des arresta- 
tions. Nous avons invite les leaders 
tamouls a nous aider dans la redaction du 
communique et a participer au point de 
presse pour y representer le milieu tamoul. 


Les images de gangsters tamouls menot- 
tes ont ete compensees par celles des 
policiers et des chefs tamouls unis dans 
leurs efforts pour eradiquer la violence. 

Au printemps de 2001, un violeur s'en 
prenait aux femmes de Don Mills avec une 
violence croissante. Sa derniere victime a 
fourni une description detaillee et signale 
que son agresseur venait des Philippines. 
Bien que la victime ait ete une femme de 
race blanche, elle a pu justifier sa descrip¬ 
tion raciale de I'attaquant par le fait que 
son ami de coeur venait aussi des Philip¬ 
pines et qu'elle etait bien familiarisee 
avec cette culture. 

La situation a laquelle nous etions 
confrontes etait bien courante dans le 
monde moderne de la police : securite 
publique contre sensibiLite culturelle. 
Quand les medias ont annonce que le sus¬ 
pect venait des Philippines, les chefs de 
file de la communaute se sont plaints avec 
vehemence de cette description raciste 
selon eux. Rompant avec la tradition, 
nous avons rencontre les chefs de file des 
milieux philippins pour echanger de L'in- 
formation sur des aspects nevralgiques de 
notre enquete. ILs etaient bien sur pertur- 


bes par les manchettes, mais quand on les 
a informes du fait que la victime connais- 
sait bien leur culture, ils se sont satisfaits 
de I'explication fournie. Mieux encore, 
nous avons promis une explication 
publique de la description des I'arrestation 
du suspect. Heureusement, nous avons pu 
tenir notre promesse peu apres, et effec- 
tivement, I'accuse venait d'arriver au 
Canada en provenance des Philippines. 

La police a fait bien du chemin dans 
ses rapports avec les milieux ethniques, 
mais on pourra toujours faire encore 
mieux. Un dialogue franc et ouvert avec 
les chefs de file pour identifier les prob- 
lemes relevant specifiquement de leur cul¬ 
ture revet une importance primordiale. Les 
politiques devraient inclure des instruc¬ 
tions obligeant les enqueteurs ou des 
experts culturels a collaborer avec les lead¬ 
ers ethniques quand une enquete peut les 
affecter. La collaboration avec les milieux 
ethniques et leur inclusion dans les 
processus contribuera pour beaucoup a 
I'etablissement de relations permanentes.4 

On peut joindre David Perry a 
dave.perry@durhamc. on.ca 
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Policing in a 

Changing Demographic 

By Sandra Wilson, 

Community Relations Co-ordinator\ Hamilton Police Service 


THE 2001 STATISTICS CANADA ethnocultur¬ 
al and demographic profile, released in 
2003, paints a portrait of a country 
becoming significantly more multi-ethnic 
as well as multicultural. Canada continues 
to be a popular destination as wars and 
worldwide economic turmoil create an 
ever-increasing human mass clamoring for 
refuge and sanctuary in this country. 

With a significantly less hostile and 
more porous border than elsewhere, the 
Canadian lights become the beacon of 
hope and new beginnings for thousands 
seeking promise, security and a new 
homeland. Canada's commitment to 
Human Rights, as well as our Charter of 
Rights and Freedoms, is recognized inter¬ 
nationally and viewed as the model that 
posits the promise of authentic democracy 
and unparalleled freedom. 

The fabric of Canada in the 21st centu¬ 
ry shows a canvas with the majority of 
new immigrants hailing from non-tradi- 
tional ports. While Canada has always 
been a nation of immigrants, the latest 
profile lists more than 200 distinct ethnic 
groups as well as the highest proportion 
of foreign-born residents in 70 years. Here 
lies an endless wealth of opportunity as 
well as its concomitant challenges, as law 
enforcement agencies seek ways to adapt 
and police adroitly in this new environ¬ 
ment. How can law enforcement agencies 
provide policing services that meet and 
exceed the needs of this changing demo¬ 
graphic? 

There are no panaceas. Policing in this 
new and changing demographic demands a 
measured, integrated approach balanced 
by faithful adherence to the core policing 
functions and a stronger than ever com¬ 
mitment to professionalism. 

The "normal way of doing policing 



business" must be rigorously reassessed. 
This assessment must be predicated on a 
strong business case with a cost-benefit 
analysis and essential consideration. What 
is the cost of doing business when a 
police service has not considered the eth¬ 
nocultural profile of the communities 
being served? What are the benefits when 
this consideration has been undertaken? 
While the local municipalities, as well as 
the core settlement agencies, are primarily 
responsible for ensuring a seamless inte¬ 
gration of new immigrants into the fabric 
of the community, police agencies 
also have a significant role that 
will pay dividends in the long 
term. By establishing and 
continuously cultivating 
links with ethnocultural 
groups, the framework 
is established on 
which to build and 
maintain solid long¬ 
term relationships. 

This deliberately cul¬ 
tivated, strategic 
bridge building will 
help to sustain a police 
service in the periods of 
challenge and inevitable 
downturns that is part of the 
normal vicissitude of the winds 
of law enforcement. 

This continuous bridge building 


extends beyond cultural events and the 
numerous opportunities to sample new 
cuisine, art and drama. It embraces regu¬ 
lar community forums designed for infor¬ 
mation exchange. These opportunities for 
concentrated dialogue enable the police 
to learn more about the needs of the com¬ 
munity and also serve to 'normalize' the 
power imbalance between both communi¬ 
ties. It provides ample opportunity for 
newcomers as well as other community 
members to learn 
about the 
role of 


While Canada has always been a nation of immigrants, the 
latest profile lists more than 200 distinct ethnic groups as 
well as the highest proportion of foreign-born residents in 
70 years. 
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police officers, and to understand how and 
why an officer may respond during a tacti¬ 
cal or non-tactical encounter. 

It is unrealistic, overwhelming and 
unmanageable to have an expectation 
that officers should have a full knowledge 
of all distinct cultural groups (especially 
in larger metropolitan areas), and be fully 
versed in all the micro nuances and 
unwritten cultural rules that govern every 
possible situation. Cultural groups are nei¬ 
ther static nor homogeneous; what is crit¬ 
ical is that officers possess the essential 
tools to faithfully execute their roles in 
this changing, fluid demographic. 

While there can be no dilution on the 
subject of rigorous tactical training, it 
must be complemented with an unequivo¬ 
cal mandate of communication as well as 
service excellence training to meet the 
needs of all community members, includ¬ 
ing our changing demographic. 

With limited resources, training dollars 
must be allocated to areas where persist¬ 
ent gaps continue to exist. While cultural 
awareness, sensitivity training, anti¬ 
racism and the plethora of related training 
that have blotted the landscape over the 


years have their dubious place in the 
annals of corporate training, communica¬ 
tion training designed to equip officers 
with the skills to de-escalate, to assertive¬ 
ly communicate without discourtesy, to 
dance adroitly in the moment, to effort¬ 
lessly and consistently perform "verbal 
judo", (1) this is the core training that is 
essential for all officers to possess. 

Only skilled communication facilitators 
with stellar reputations, possessing more 
than a working knowledge of the dynamics 
of change management and cross-cultural 
communication, should be entrusted with 
this delicate yet quintessential task. 

Regardless of the demographic, includ¬ 
ing encounters where cultural and linguis¬ 
tic barriers exist, a consistent standard of 
Courtesy, Professionalism and Respect 
(CPR) should be the norm of customer 
service delivery for policing. Respecting 
and valuing differences regardless of their 
form will also be an asset as officers navi¬ 
gate through this changing landscape. 
Being comfortable with ambiguity toler¬ 
ance is also a key attribute. 

As we police our changing demograph¬ 
ic, a solid integrated approach where lim¬ 


ited resources are used efficaciously; 
where all members of the organization are 
committed to solid foundational principles 
including integrity, honour, high ethical 
standards and professionalism; where 
leaders possess the courage to do the 
"right thing at the right time" and where 
the standards of accountability are not 
vacuous are all part of a sustained solu¬ 
tion. 

All members of the community, includ¬ 
ing our newer demographics, should know 
they can trust and seek out the police as 
the line between themselves and disrep¬ 
utable forces. This approach is a journey, 
tempered with the assurance that Canada 
is a country with a noble tradition of 
policing, of which we can all be proud. We 
now look to the portals of this new centu¬ 
ry as emblematic of the future. We 
embrace the current reality of the chang¬ 
ing landscape and ably equip our men and 
women to serve proudly. ♦ 

Sources: 

Statistics Canada 2001 Census: Analysis 
senes: Canada's Ethnocultural Portrait 
(1) Are Cops Racist?: Heather Macdonald 
2003 
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L evolution demographique 

et le policier 

Par Sandra Wilson, 

Coordonnatrice des relations communautaires, service de police de Hamilton 


LE PROFIL ETH NO DEMOGRAPHIQUE 2001 
de Statistique Canada, publie en 2003, 
decrit un pays de plus en plus multicul- 
turel et pLuriethnique. Le Canada demeure 
une terre d'asiLe pressante demande au 
milieu des guerres et des troubles 
economiques qui poussent vers nous une 
vague croissante de refugies et d'immi- 
g rants. 

Avec une frontiere nettement moins 
rebarbative et plus poreuse que celles de 
bien d'autres pays, le Canada devient un 
rayon d'espoir pour des milliers de person- 
nes a la recherche de la securite et d'une 
nouvelle patrie. Notre Charte des droits et 
iibertes est reconnue partout dans le 
monde comme un modele qui fait esperer 
une democratic authentique est une Lib¬ 
erty sans egale. 

La majorite des immigrants du XXIe 
siecle viennent de ports d'origine inhab- 
ituels. Bien que le Canada a toujours ete 
un pays d'im mi grants, le plus recent profit 
enumere au-dela de deux cents groupes 
ethniques ainsi que la plus haute propor¬ 
tion de personnes nees a Letranger depuis 
70 ans. Cela ouvre bien des perspectives, 
mais apporte aussi un lot correspondant 
de difficultes, etant donne que les corps 
policiers doivent trouver le moyen de 
s'adapter et d'intervenir habilement dans 
ce nouveau contexte. Comment done les 
corps policiers peuvent-ils fournir des 
services repondant aux besoins de cette 
population changeante ? 

Aucune solution miracle n'existe. Les 
corps policiers doivent adopter une 
approche ponderee et integree, fidele aux 
taches essentielles de la police et plus 
professionnelle que jamais. 

La « fagon norm ale de faire le travail 
policier » doit etre rigoureusement 
revisee. Cette evaluation doit s'appuyer 
sur une solide analyse de rentabilite, avec 


couts et avantages. Quel est le cout de 
fonctionnement d'un service de police qui 
ne tient pas compte du profit ethnocul- 
turel de sa clientele ? Quels avantages 
obtient-on, en revanche, lorsque Lon sait 
prendre acte de ce profit ? Si les munici- 
palites et organismes d'integration sont 
les premiers responsables de insertion 
harmonieuse des immigrants, les corps de 
police ont eux aussi un role important qui 
peut etre payant a long terme. En culti- 
vant ses liens avec les groupes ethnocul- 
turels, un service de police s'assurera d'un 
meilleur appui dans les periodes difficiles 
qui font toujours partie des vicissitudes du 
maintien de la loi. 

Ce tissu de relations va bien au-dela de 
la participation aux evenements culturels 
et autres occasions de decouvrir la cuisine 
et les arts de nos concitoyens immigrants. 
II doit aussi inclure des forums ou Lon 
echange regulierement de Linformation. 
Ces occasions de dialogue permettent aux 
policiers de mieux connaitre les besoins 
de la communaute et de « normaliser » le 


desequilibre du pouvoir entre les deux 
groupes. II donne amplement Loccasion 
aux nouveaux venus ainsi qu'aux autres 
citoyens de s'informer du role des agents 
police et de comprendre comment et 
pourquoi un policier peut reagir durant 
une rencontre d'ordre tactique ou rou- 
tinier. 

II est irrealiste, ecrasant et ingerable 
de s'attendre a ce que les policiers aient 
une connaissance complete de chaque 
groupe culturel (specialement dans les 
grandes zones metropolitaines) et de 
maitriser parfaitement les nuances les plus 
fines et regies culturelles non ecrites 
regissant chaque situation. Les groupes 
culturels ne sont ni statiques ni 
homogenes. L'essentiel, e'est que Lagent 
possede les outils indispensables pour 
accomplir fidelement son role au milieu 
d'une demographie en evolution. 

Bien que Lon ne puisse faire aucun 
compromis en matiere d'entrainement tac¬ 
tique, celui-ci doit etre complete par une 
obligation non equivoque de communiquer 
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Bien que le Canada a toujours ete un pays d’immigrants, le 
plus recent profil enumere au-dela de deux cents groupes 
ethniques ainsi que la plus haute proportion de personnes 
nees a I’etranger depuis plus de 70 ans. 


de meme qu'ime excellente formation aux 
services, pour repondre aux besoins de 
tous les citoyens. 

Compte tenu des ressources Limitees, 
Les budgets de formation doivent etre con- 
sacres a combLer Les Lacunes Les pLus per- 
sistantes. On a vu apparaitre, ces 
dernieres annees, toute une pLethore de 
programmes de sensibiLisation cuLtureLLe 
et antiraciste, dont Les resuLtats 
demeurent discutabLes, mais Les agents 
ont pLutot besoin d'une bonne formation 
en communication interpersonneLLe qui 
Leur enseigne a desamorcer Les situations, 
a s'affirmer sans manquer de courtoisie et 
a toujours remporter Le match de « judo 
verbaL». 

On ne devrait confier cette tache qu'a 
des formateurs competents, avec des repu¬ 
tations briLLantes, possedant une connais- 
sance approfondie de La dynamique du 
changement et des communications inter¬ 
est u re LLes. 

Independamment de La demographie, 
Les services poLiciers devraient toujours 
maintenir des normes constantes de cour¬ 
toisie, de professionnaLisme et de respect 
(CPR) dans tous Les contacts impLiquant 
des barrieres cuLtureLLes et Linguistiques. 
Le respect et La vaLorisation des dif¬ 
ferences, queLLes que soient Leurs formes, 
auront aussi une grande utiLite pour Les 


agents. On doit aussi savoir toLerer L'am- 
bigui'te sans trop de maLaise. 

Une soLution durabLe requiert une 
approche integree, dans LaqueLLe Les 
ressources Limitees sont utiLisees de fagon 
efficace et ou Les membres de L'organisa- 
tion tiennent a des principes de base 
s o Li de, dont L'integrite, L'honneur, 
L'ethique et Le professionnaLisme, et ou Les 
dirigeants ont Le courage de faire « La 
bonne chose au bon moment » et ou Les 
normes de responsabiLite ne sont pas Let- 
tre morte. 

Tous Les citoyens, y compris Les immi¬ 
grants, doivent savoir qu'iLs peuvent faire 
confiance aux poLiciers et faire appeL a 
Leurs services. Dans cette demarche, iLs 
peuvent avoir L'assurance que Le Canada 
est un pays ou La poLice a une nobLe tradi¬ 
tion dont nous pouvons tous etre tiers. Ce 
debut de siecLe augure de notre avenir. 
Nous adherons pLeinement a cette nou- 
veLLe reaLite demographique, et nous 
equipons nos agents et nos agentes pour 
qu'iLs puissent accompLir Leur tache avec 
fierte. ♦ 

Sources : 

Recensement 2001 de Statistique Cana¬ 
da : Analyse : Portrait ethnoculturel du 
Canada 

(1) Are Cops Racist?: Heather MacdonaLd 
2003 
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The Key Impacts 
of Immigration on 
Canada’s Populati 


By Tom McCormack, The Centre for Spatial Economics 


What will the Canadian 
population took like over 
the next several years? Who 
will the Canadian police 
force be interacting with in 
future? This article, written 
by Tom McCormack of The 
Centre for Spatial 
Economics, looks at current 
trends in the country's 
population, and argues that 
in future, the Canadian 
police force will be facing a 
population of newly 
immigrated people from 
around the world, who will 
mostly settle in 
metropolitan areas. 


OUR LONG-TERM ECONOMIC and demographic 
projections are based on the expectation that 
the United States economy will continue to 
grow and that Canada will grow in tandem. 
Our projections suggest the number of jobs in 
Canada could grow by 2.0 million between 
2003 and 2013. But our population cannot 
keep pace with these expanding labour mar¬ 
ket requirements. Even if our fertility rate 
jumped dramatically, newborn Canadians 
wouldn't be ready to work for at least two 
decades. Canada will need to allow immigra¬ 
tion to continue at a high rate in the future 
so we can reach our economic potential. 

Age Composition of Canada's Population 

In the absence of immigration, the popu¬ 
lation of Canada between 2003 and 2013 
would increase by only 500,000 persons since 
the total number of births over the next 
decade (3.2 million) would almost be matched 
by the total number of deaths (2.7 million). 
The population among those aged 48 and over 
would increase by 2.7 million while the popu¬ 
lation among those under 48 would decline by 
2.2 million. The total population of persons 
aged 15 to 64 years of age - the pool from 
which the labour force is drawn - would grow 
by less than 400,000 people. Only about 
three-quarters of people between the ages of 
15 and 64 participate in the labour market, 
with the share varying significantly across the 


age spectrum. As a 
result, Canada could 
not reach its job 
creation potential of 2.0 million between now 
and 2013 without significant immigration. 

Migrants tend to be relatively young peo¬ 
ple (between the ages of 18 and 35). Despite 
this youth bias, Canada's net immigration must 
reach 2.0 million between 2003 and 2013 if 
there are to be enough people between the 
ages of 15 and 64 in 2013 to permit us to ful¬ 
fill our employment potential. If immigration 
totals 2.0 million between 2003 and 2013, the 
total population of Canada will increase by 2.7 
million. The total population of people aged 
48 years and older will increase by 3.1 million 
while the population of persons younger than 
48 will decline by 300,000. 

By way of contrast, in the no-net 
immigration case, the total population 
will increase by 500,000, the population 
of persons 48 and older will increase by 
2.7 million and the population of persons 
under 48 will fall by 2.2 million. 

Thus the massive net inflow of new 
immigrants assumed for this period will not 
reverse the decline in population of persons 
under the age of 48, it will merely reduce 
the decline from one of 2.2 million to one 
of 300,000. In other words, in both popula¬ 
tion projection scenarios growth is concen¬ 
trated among those over 48 years of age. 


Canada cannot reach its job creation potential of 2.0 million between now and 2013 without 
significant immigration. 

continued on page 36 
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Principaux effets de 
rimmigration sur la 
population canadienne 

Par Tom McCormack , The Centre for Spatial Economics 


A quoi ressembiero la 
population canadienne d'ici 
quelques annees ? Avec qui 
les forces policieres devront- 
elles traiter ? Cet article, 
redige par Tom Cormack du 
Centre for Spatial 
Economics examine les 
tendances demographiques 
et soutient que les forces de 
police canadiennes devront 
traiter avec une population 
cosmopolite de nouveaux 
immigrants 
concentres dans les 
metropoles. 



NOS PROJECTIONS SONT BASEES sur L'hy- 
pothese d'une croissance soutenue de I'e- 
conomie americaine et canadienne. Selon 
ces previsions, le marche du travail canadi- 
en pourrait creer deux millions d'emplois 
entre 2003 et 2013. Cependant, la crois¬ 
sance naturelle de la population ne suffira 
pas a fournir autant de main-d'oeuvre. 
Meme avec une vague soudaine de natality 
les Canadiens nouveau-nes n'atteindraient 
le marche du travail qu'au bout de deux 
decennies. Le Canada devra done laisser la 
porte bien ouverte a I'immigration. 

Pyramide des ages 

En I'absence d'immigration, de 2003 a 
2013, la population canadienne aug- 
menterait seulement de 500 000 ames 
puisque le nombre de naissances (3,2 mil¬ 
lions) correspondrait a peu pres a celui 
des deces (2,7 millions). La population de 
48 ans et plus augmenterait de 2,7 mil¬ 
lions tandis que celle des moins de 48 ans 
diminuerait de 2,2 millions. Le nombre 
total de personnes de 15 a 64 ans - 
celle-la meme dont la main-d'oeuvre 
est issue - augmenterait de moins de 
400 000 personnes. A peine les trois 
quarts des citoyens de 15 a 64 



ans participent au marche du travail, et la 
part varie nettement d'un age a I'autre. 
Par consequent, le Canada ne pourra pas 
creer les deux millions d'emplois possibles 
d'ici 2013 sans une immigration impor- 
tante. 

Les immigrants sont relativement 
jeunes (18 a 35 ans). Malgre cela, L'immi¬ 
gration nette doit atteindre deux millions 
d'ici 2013 si nous voulons avoir suffisam- 
ment de personnes de 15 a 64 ans pour 
creer tous les emplois prevus. Si I'immi- 
gration atteint deux millions, la popula¬ 
tion canadienne, elle, augmentera de 2,7 
millions. Les 48 ans et plus aug- 
menteront de 3,1 millions et les moins de 
48 ans diminueront de 300 000. 

A titre de comparison, en I'absence 
d'im migration nette, la population aug¬ 
menterait de 500 000 ames, les 48 ans 
et plus, de 2,7 millions, et les 48 ans et 
moins diminueraient de 2,2 millions. 

Ainsi, I'afflux net d'immigrants ne ren- 
versera pas le declin de la population de 
moins de 48 ans, et ne fera que reduire ce 
declin de 2,2 millions a 300 000. 
Autrement dit, dans un scenario comme 
dans I'autre, la croissance se concentre 
parmi les 48 ans et plus. 


Le Canada ne pourra pas creer les deux 
millions d’emplois attendus d’ici 2013 sans 
une immigration importante. 


suite a la page 36 


Vancouver hosts 99th Annual CACP Conference: 


“Promoting Excellence - Strategic Concepts for the Police Executive ’ 7 

Vancouver accueille le 99e congres de PACCP 

« Strategies d’excellence chez les chefs de police » 

By/par Lisa Fasan 



CANADIAN POLICE CHIEFS gathered in the beautiful city of Van¬ 
couver from Aug. 21 to 25 for the 99th annual CACP conference. 
Conference organizers packed the agenda with informative semi¬ 
nars for delegates, timely information and many opportunities for 
networking - including a variety of fun activities for both com¬ 
panions and youths. 

The conference was officially kicked off on Sunday afternoon, 
when all attendees gathered together for the official Opening 
Ceremonies at the Pan Pacific Hotel. Highlights included a stir¬ 
ring performance by the Vancouver Police Pipe Band and official 
welcomes from CACP President Edgar MacLeod, the Honorable 
Rich Coleman, Solicitor General of B.C., and Host Chief Jamie Gra¬ 
ham of the Vancouver Police Department. Commissioner Gwen 
Boniface and Chief Vince Bevan led the memorial service honour¬ 
ing CACP members who had died since the previous year's confer¬ 
ence and peace officers killed in the line of duty. Greetings were 
also extended by representatives of the RCMP, the Canadian 
Forces, the International Association of Chiefs of Police and the 
United States Embassy. The keynote address, delivered by the 
Honorable Roy Cullen, MP Etobicoke North and Parliamentary Sec¬ 
retary, Ministry of Public Safety Emergency Preparedness Canada 
(PSEPC), concluded the Opening Ceremonies. 

The first plenary session on Monday, Aug. 23 was hosted by 
Dr. Martin Collis. Collis, recognized for his work in the promotion 
of health and workplace wellness, treated attendees to an engag¬ 
ing, informative talk about how to "MELLOW" out. Collis uses the 
word "MELLOW" to illustrate six core values essential to wellness: 
Magic of the mind. Exercise, Laughter, Love, Optimal nutrition 
and Wonder. "If you're going to serve others, you have to look 
after yourself first," Collis noted. "Wellness, stress relief and bal¬ 
ance are key factors - tomorrow's results ultimately start today." 

Dr. Tony Williams led the next plenary session. Williams, a 
specialist in the maintenance of competence in health profes¬ 
sions, also teaches in the Masters of Leadership program at Royal 
Roads University in Victoria, B.C. He spoke to delegates about 


LES CHEFS DE POLICE CANADIENS se sont reunis dans la mag- 
nifique ville de Vancouver du 21 au 25 aout pour le 99e congres 
annuel de I'ACCP. Les organisateurs avaient prepare un ordre du 
jour charge : seminaires d'information, conseils et rencontres. 
Conjoints et enfants etaient aussi convies a une foule d'activites. 

Le congres a commence par des ceremonies d'ouverture a I'ho- 
tel Pan Pacific, agrementees par le corps de cornemuses de la 
police de Vancouver. Le president de I'ACCP, Edgar MacLeod, le 
solliciteur general de la Colombie-Britannique, Rich Coleman, et 
le chef invite Jamie Graham, du Service de police de Vancouver, 
ont souhaite la bienvenue. La commissaire Gwen Boniface et le 
chef Vince Bevan ont dirige un service a la memoire des membres 
de I'ACCP morts en devoir depuis le dernier congres, et pour les 
policiers morts en service. Des representants de la GRC, des 
Forces armees, de I'Association internationale des chefs de police 
et de I'ambassade americaine sont aussi venus accueillir les par¬ 
ticipants. Un discours de Roy Cullen, depute d'Etobicoke Nord et 
ministre de la Securite publique (SPPCC), a clos les ceremonies. 

Le docteur Martin Collis, renomme pour son combat au nom 
de la sante au travail, a anime la premiere pleniere, le 23 aout. 
II a souleve beaucoup d'interet avec son discours sur les six 
valeurs a la base du bien-etre : « magie de I'esprit », exercice, 
rire, amour, emerveillement et amour. « Si vous voulez servir les 
autres, vous devez d'abord etre attentifs a vous-memes. Votre 
bien-etre et votre capacite de vous liberer du stress sont essen- 
tiels a I'atteinte de vos objectifs ,» a-t-il explique. 

Le docteur Tony Williams a dirige la pleniere suivante. Special- 
iste de la formation continue dans le domaine medical, il 
enseigne aussi au programme Masters of Leadership de la Royal 
Roads University de Victoria. II a aborde le « Leadership 
interieur et organisationnel » et a invite les cadres policiers a 
creer des « concepteurs de systemes » dans leurs organisations. 
« Pour developper des cadres conceptuels complexes sur le mode 
de fonctionnement des organisations, cherchez des modeles et 
trouvez les structures qui influencent les habitudes de comporte- 
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"The Leadership within and the Leadership 
of Systems". Williams encouraged law 
enforcement leaders to develop "systems 
thinkers" throughout their organizations. 
To develop complex mental frameworks of 
what organizations look like, he said, look 
for patterns and ask what structures influ¬ 
ence those patterns. Find out what 
assumptions underlie a system. Then, look 
for the data that reinforces those assump¬ 
tions, Williams explained. 

On Monday afternoon, delegates heard 
presentations from the CACP National 
Office. Danielle Lacasse, Director Orga¬ 
nized Crime Policy & Coordination at 
PSEPC, provided an update on the imple¬ 
mentation of recommendations from the 
National Coordinating Committee on Orga¬ 
nized Crime (NCC) report on Marijuana 
Grow Operations. Significant progress has 
been made so far, said Lacasse, whose 
department has started work on a model 
by-law, engaged a variety of stakeholders 
and begun designing a framework for 
national data collection. 

Next up were representatives from the 
Canadian Police Research Centre, who dis¬ 
cussed the development of an e-learning 
and e-working network for the Canadian 
policing community, called the Canadian 
Police Knowledge Network (CPKN). Chief 
Edgar MacLeod said, "Training issues are 
vital. We can't afford to pull people off 
the street for training - the CPKN can help 


us address this by offering e-learning 
courses that can be delivered anytime, 
anywhere." 

Paul McGrath, Director of Security for 
the Canadian Bankers Association, 
explained how Canadian laws pertaining 
to identity theft pre-date modern technol¬ 
ogy and need to be updated. "Identity 
theft is a crime that is always evolving," 
said McGrath. "Officers need the ability 
through legislation to make arrests and 
file charges." 

Jean LeCours and Laureen Kinney from 
Transport Canada discussed Marine Trans¬ 
portation Security and how the govern¬ 
ment is working to streamline procedures 
with the U.S. to protect and defend our 
coast and territorial waters. Transport 
Canada, said LeCours, needs the ability to 
inquire and obtain information related to 
criminal association and organized crime 
when screening potential employees. 

Monday wrapped up with the Chiefs 
Appreciation Night, held in beautiful Stan¬ 
ley Park at the HMCS Discovery. Attendees 
shared an excellent dinner and capped off 
the night by dancing to live music. 

Tuesday's first plenary session was 
hosted by Paul Patterson, Director of Pub¬ 
lic Affairs and Marketing for the Vancouver 
Police Department. Patterson spent the 
first 20 years of his career as a journalist, 
and broke down one of his news stories 
frame by frame for conference delegates. 


The key thing to remember, he said, is 
that you can get your message out by 
influencing the establishing shot of the 
news piece and providing pictures and 
footage to the journalist. "Pictures have 
to match the words. If you supply the pic¬ 
tures, you supply the words." 

Next, Dr. Terry Anderson spoke about 
how to coach a leadership and learning 
organization. He stressed the need for 
strategic plans in law enforcement organi¬ 
zations, but also said it's important to 
forecast what might occur and develop a 
contingency plan to deal with it. "Typical¬ 
ly, people implement what they help to 
create," said Anderson. "That's why Con¬ 
tinuous Improvement Teams have a huge 
impact on the way problems are solved. 
They close the gap between management 
and employees." 

A briefing on lawful access legislation 
was presented by the CACP Law Amend¬ 
ments Committee. The group explained 
how current Canadian legislation sur¬ 
rounding lawful intercepts is extremely 
outdated and does not take new technolo¬ 
gy (Internet, satellites, globalization, 
etc.) into account. There should be no 
"intercept safe havens" in Canada, and 
any further delay in updating this legisla¬ 
tion is a threat to public safety in this 
country, delegates heard. 

A/Commr. Peter Martin of the RCMP 
and DCC Jim Chu of the Vancouver Police 

























merit. Trouvez ensuite les hypotheses 
qi/implique un systeme. Cherchez ensuite 
Les donnees qui confirment vos hypothes¬ 
es », a-t-il conseille. 

Le Lundi apres-midi, des representants 
du Bureau national de I'ACCP ont pris Le 
relais. Danielle Lacasse, directrice de la 
Division des politiques et coordination du 
crime organise de la SPPCC, a fait le point 
sur la mise en oeuvre des recommanda- 
tions du rapport sur la culture de la mari¬ 
juana, produit par son comite. Mme 
Lacasse a explique que des progres impor- 
tants ont deja ete faits et que sa division 
a ebauche un projet de reglement, 
implique plusieurs tiers et esquisse un 
modele pour colliger des donnees de 
partout au pays. 

Des representants du Centre canadien 
de recherches policieres ont ensuite fait 
un expose sur le reseau de teletravail et 
de formation a distance pour les policiers 
canadiens appele « Reseau de savoirs 
policiers canadien ». Le chef Edgar 
MacLeod a explique que « la formation 
est essentielle, mais nous ne pouvons pas 
nous permettre de retirer nos agents du 
terrain pour les former. Ce reseau peut 
nous aider a regler ce probleme, grace a 
des cours donnes n'importe oil, n'importe 
quand. » 

Paul McGrath, directeur de la securite 
de I'Association des banquiers canadiens, 
a explique que les Lois sur le vol d'iden- 
tite doivent etre revisees : elles ne 
tiennent pas compte des nouvelles 
technologies. « Le vol d'identite 


evolue toujours. Les officiers doivent dis¬ 
poser de Lois pour proceder a des arresta- 
tions et porter des accusations. 

Jean LeCours et Laureen Kinney de 
Transport Canada ont discute de la secu¬ 
rity dans les transports maritimes et des 
efforts du gouvernement pour elaborer 
des procedures communes avec les Etats- 
Unis afin de defendre nos cotes et nos 
eaux territoriales. Selon Mme LeCours, 
Transport Canada doit avoir les moyens 
d'obtenir de I'information reliee aux asso¬ 
ciations criminelles et au crime organise, 
au moment d'embaucher. 

Le lundi a fini en beaute avec la 
soiree d'hommage aux chefs de police 
tenue dans le magnifique pare Stanley au 
HMCS Discovery. Les participants ont 
partage un excellent repas et ont danse 
jusqu'aux petites heures. 

Paul Patterson, directeur des relations 
publiques et du marketing du Service de 
police de Vancouver, a anime la premiere 
pleniere du mardi. Journaliste pendant 20 
ans, M. Patterson decortique une de ses 
nouvelles. II a precise : « II faut garder 
a L'esprit qu'on peut faire passer son mes¬ 
sage par le choix des images qui servent a 
I'elaboration de la nouvelle, et en four- 
nissant des photos et des videos aux jour- 
nalistes. Les images doivent correspondre 
aux mots. Fournir les images, e'est fournir 
les mots. » 

Le docteur Terry Anderson a ensuite 


aborde la maniere de diriger un organisme 
de direction et de formation. II a rappele 
la necessity des plans strategiques, tout 
en insistant sur I'importance de prevoir 
les eventualites et de preparer des plans 
de secours pour y repondre. « Les gens 
appliquent plus facilement ce qu'ils ont 
contribue a creer. C'est pourquoi les 
equipes d'amelioration continue ont un 
enorme impact sur la resolution de prob- 
lemes. Elles font le pont entre la direc¬ 
tion et les employes », a-t-il explique. 

Le comite des amendements legislates 
de I'ACCP a fait un expose sur I'obtention 
legale d'information. Le groupe a denon- 
ce la vetuste des Lois canadiennes sur 
I'interception des communications, par 
rapport aux nouvelles realites (Internet, 
satellites, mondialisation, etc.). Le 
groupe a declare qu'il ne devrait pas y 
avoir de havre secret au Canada et que le 
moindre de Lai pour des amendements 
represente une menace a la security du 
public. 

Peter Martin, commissaire adjoint a la 
GRC et Jim Chu, chef adjoint du Service de 
police de Vancouver, ont parle de leur 
vision du Systeme national integre d'infor- 
mation interagence : les frontieres ne 
devraient pas freiner I'echange d'informa¬ 
tion. De pair avec le Portail de renseigne- 
ment policier, ce Systeme donne aux 
officiers un acces aux banques de donnees 
policieres de tout le pays. 
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Department talked about the National 
Integrated Interagency Information (N- 
III) vision: that boundaries shouldn't be 
barriers to information sharing. In con¬ 
junction with LEIP (Law Enforcement 
Information Portal), N-III allows officers 
to search various law enforcement data¬ 
bases across the country. 

Dr. Bill Beahen and Chief Edgar 
MacLeod took the platform next to discuss 
LEAD - the Law Enforcement Aboriginal 
and Diversity Network. The LEAD Network 
is accessible to police officers and com¬ 
munity members, and contains informa¬ 
tion on hate crimes, bias, etc. The goal of 
the network is to foster understanding 
and respect for diversity. Forty-five Cana¬ 
dian police services are members of LEAD, 
including all metropolitan forces. 

Chief Barry King, Keith Pattison and 
Supt. Ward Clapham gave delegates a les¬ 
son in Asset Building - the new ABC's for 
our Youth. The "assets" associated with 
this concept can't be bought; rather, they 
need to be built. Things like family sup¬ 
port, positive communication and rela¬ 
tionships with other caring adults top a 
list of 40 identified developmental assets 
for youth. The more assets a child has, 
the more likely they are to resist patterns 


of alcohol and drug abuse, early sexual 
activity and crime. 

Tuesday's program concluded with a 
delegate and exhibitor reception on the 
trade show floor. Exhibitors showcased 
their wares to law enforcement personnel 
in one of the best-attended conference 
trade shows yet. 

On Wednesday morning, professional 
speaker Peter Legge counselled delegates 
to "find your passion and live your pas¬ 
sion." His motivating forum, titled 'Atti¬ 
tude + Communication + Dreams = 
Success', centred around the concept that 
we are all architects of our own fortune. 

The plenary sessions concluded with 
John Talbot, who spoke about good gov¬ 
ernance and dealing with boards. He 
asked attendees to do a personal assess¬ 
ment of their boards and asked specific 
questions designed to make them think 
about improving the effectiveness of their 
boards. 

The Ottawa Police Service, host 
department for the 100th Annual CACP 
Conference, provided a luncheon for dele¬ 
gates on Wednesday. Members of the con¬ 
ference planning committee provided 
information about next year's agenda as 
well as tourism in Ottawa. 


The CACP Annual General Meeting fol¬ 
lowed in the afternoon, with a total of 14 
resolutions adopted by the association. 

The final evening of the conference 
saw attendees celebrating at the Gala 
Reception and Awards Banquet, held in 
the Fairmont Waterfront Hotel. The sold 
out formal affair included a sumptuous 
dinner that was served during the pres¬ 
entation of the Canadian Bankers Awards 
(Sgt. Gregory Kodak, Sgt. Kenneth 
Reimer, Det/Cst. James French); Youth 
Justice Awards (Cpl. Brian Foote, Sgt. 
David Jacob Harty, Cst. Dean Roy, Leth¬ 
bridge Regional Police Community 
Resources Unit, Cst. Dameon Okposio, 
Cst. Dave Dixon); CACP Traffic Awards 
(Sgt. Norm Shaw, Cst. Greg Srogen, Cst. 
Bruce Reinbold, S/Sgt. Steve Morse and 
Det. John Johnston); and the Bank of 
Canada Awards (Det. Carmine Palermo, 
Det/Cst. Harjit Sangha, Cst. Thomas Han¬ 
cock). Following dinner, attendees 
danced the night away to music from the 
RCMP band Steele 


Heart. ♦ 

Don't miss the 100th 
Annual CACP Conference 
in Ottawa , August 21-24, 
2005! 



















Le docteur Bill Beahen et le chef Edgar 
MacLeod ont ensuite discute du Reseau 
policier pour les Premieres Nations et La 
diversity. Ce reseau propose aux officiers 
et aux membres des communautes de ['in¬ 
formation sur Les crimes haineux. La dis¬ 
crimination, etc., afin de promouvoir La 
comprehension et Le respect de La diver- 
site. En tout, 45 services poLiciers en 
sont membres. Ceci inclut toutes Les 
polices des grandes villes. 

Le chef Barry King, Keith Pattison et le 
surintendant Ward Clapham ont donne une 
legon de « Creation d'atouts », La nou- 
velle base de ['intervention aupres des 
jeunes. Ces « atouts » ne s'achetent pas 
: ils se construisent. Le soutien familial 
ainsi que les communications et Les rela¬ 
tions positives avec des adultes 
affectueux figurent en tete d'une liste de 
40 atouts pour Le developpement des 
jeunes. Plus un jeune possede d'atouts, 
plus il resistera a L'aLcool, aux drogues, a 
la sexualite precoce et au crime. 

Le mardi s'est termine par une reception 
pour Les delegues et Les exposants sur Le 
site du salon professionnel. Les exposants 
ont presente Leurs produits devant un nom- 
bre de curieux presque inegale jusqu'ici. 

Le mercredi matin, L'orateur profes¬ 
sionnel Peter Legge a enseigne aux 
delegues comment « trouver Leur passion 
et la vivre ». Sa seance de motivation 
intitulee « Attitude + Communication + 
Reves = Succes » evoluait autour de L'idee 


selon Laquelle chacun est L'architecte de 
son bonheur. 

John Talbot a clos Les plenieres en par- 
lant de bonne gestion et de la maniere de 
travailler avec les commissions. II a 
demande aux participants de faire une 
evaluation de leurs commissions et leur a 
pose des questions pour les faire reflechir 
a la maniere de les rendre plus efficaces. 

Le Service de police d'Ottawa, hote du 
lOOe congres, a ensuite offert le lunch 
aux delegues. Le Comite organisateur du 
congres a fourni de ['information sur I'or- 
dre du jour de I'an prochain et sur les 
attraits touristiques d'Ottawa. 

L'assemblee generate annuelle de I'AC- 
CP, qui a suivi en apres-midi, a permis 
d'adopter 14 resolutions. 

Au cours de la derniere soiree, les par¬ 
ticipants ont participe au gala et au ban¬ 
quet de remise de prix tenus a I'hotel 
Fairmont Waterfront. Cette soiree formelle 


a guichets fermes incluait un repas 
somptueux agremente par de nombreuses 
remises de prix : Prix des banquiers cana- 
diens (sergent Gregory Kodak, sergent 
Kenneth Reimer, detective-constable 
James French), Prix de la justice jeunesse 
(caporal Brian Foote, sergent David Jacob 
Harty, constable Dean Roy de I'Unite de 
ressources communautaires du Service de 
police regional de Lethbridge, constable 
Dameon Okposio, constable Dave Dixon), 
Prix national de la securite routiere (ser¬ 
gent Norm Shaw, constable Greg Srogen, 
constable Bruce Reinbold, sous-sergent 
Steve Morse et detective John Johnston) 
et Prix de la Banque du Canada (detective 
Carmine Palermo, detective-constable Har- 
jit Sangha, constable Thomas Hancock). 
Les participants ont ensuite danse au son 
du groupe Steele Heart de la GRC. 

Ne manquez pas le lOOe congres annuel 
de I'ACCP a Ottawa du 21 au 24 aout 2005 ! 
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continued from page 29 

The Spatial Distribution 
of Canada's Population 

With immigration totaling 2.0 million between 2003 and 
2013, Canada's total population will increase by 2.7 million peo¬ 
ple. We expect Ontario to account for almost one-half of that 
population growth (1.3 million), while the population of Quebec 
will grow by 645,000, of British Columbia by 426,000 and of 
Alberta by 306,000. There will be little population growth in 
absolute terms among any of the remaining provinces. 

This isn't really a provincial story at all, but a metropolitan area 
one. Job creation is occurring in a select few of Canada's metropoli¬ 
tan areas, particularly those found in Ontario, Quebec, BC and 
Alberta. Between 2003 and 2013 we foresee the growth in Canada's 
population along metropolitan area lines, with the Toronto CMA 
alone accounting for a gain of 676,000, followed by more than 
432,000 in Montreal, more than 304,000 in Vancouver, more than 
177,000 in Calgary and almost 152,000 in Ottawa-Gatineau. 
Together these five metropolitan areas will grow by 1.7 million, 
thus accounting for 63 per cent of Canada's overall population gain. 

The Ethnic Composition of Canada's Population 

Canada's population will grow over the next decade mostly as a 
result of young immigrants, most of them members of various visi¬ 
ble minority groups, most of them moving to major metropolitan 
areas. As a result, the diversity of Canada's population will increase 
significantly in the metropolitan areas that grow the most. 

Nationally the visible minority share will increase from an 
estimated 14.3 percent in 2003 to 18.6 percent in 2013. On a 
metropolitan area basis, however, the changes differ significant¬ 
ly. By 2013 the visible minority share of the total population will 
reach almost 42 per cent in the Vancouver CMA, more than 40 
percent in the Toronto CMA, about 25 percent in each of the 
CMAs of Abbotsford and Calgary, more than 20 percent in each of 
the CMAs of Ottawa-Gatineau, Windsor and Montreal, and 
between 15 and 20 percent in the CMAs of Edmonton, Kitchener, 
Hamilton and Oshawa. 

In Conclusion 

Our base case projections suggest we need increasing num¬ 
bers of immigrants in the future if we are to meet our economic 
potential. By doing so we'll keep our population from aging as 
much as it otherwise would; we'll see our population growth 
occurring mostly in those metropolitan areas that are already our 
most populated, and we'll see the visible minority shares in those 
metropolitan areas continue to increase. 

The policy implications of all of the above are staggering. The 
federal government will need to raise the immigration targets in 
steady amounts over the course of the next decade. Regional and 
municipal governments in the areas attracting most of the immi¬ 
grants will need to ramp up programs dedicated to assisting new 
Canadians in adjusting to a new locale and culture. And employ¬ 
ers faced with rapidly disappearing skill sets, especially in those 
roles occupied by relatively younger workers, will need to recruit 
aggressively from abroad in order to find the skills they require 
to remain competitive. 

Without such a combined effort on all three fronts, Canada's 
economic future is seriously threatened. ♦ 
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Repartition spatiale de 
la population du Canada 

Si I'immigration atteint 2 millions de 2003 a 2013, la popu¬ 
lation canadienne augmentera de 2,7 millions de personnes. 
Nous nous attendons a ce que I'Ontario regoive pres de la moitie 
de cette croissance demographique (1,3 million), tandis que la 
population du Quebec croitra de 645 000 personnes, celle de 
Colombie-Britannique, de 426 000, et celle de I'Alberta, de 306 
000. On comptera peu de croissance demographique absolue 
parmi les autres provinces. 

Ce n'est pas vraiment une affaire provincial, mais bien une 
question metropolitaine. La creation d'emplois se limite a quelques 
regions urbaines majeures du Canada, specialement celles de I'On¬ 
tario, du Quebec, de Colombie-Britannique et d'Alberta. Nous 
prevoyons la croissance demographique en fonction des centres 
metropolitans, la region de Toronto a elle seule representant un 
gain de 676 000 personnes, suivie de pres par 432 000 a Mon¬ 
treal, plus de 304 000 a Vancouver, plus de 177 000, a Calgary, et 
pres de 152 000 a Ottawa-Gatineau. Ensemble, ces cinq regions 
metropolitaines auront une croissance de 1,7 million d'ames, ce qui 
represented 63 % du gain de population au Canada. 

Composition ethnique de la population 

La population canadienne devra I'essentiel de sa croissance de 
la prochaine decennie aux jeunes immigrants, dont la plupart fer- 
ont partie de minorites visibles et s'etabliront dans les grands 
centres metropolitains. La diversity de la population canadienne 
augmentera nettement dans les metropoles les plus actives. 

Au plan national, la part des minorites visibles augmentera 
d'un taux estimatif de 14,3 % en 2003 a 18,6 % en 2013. Les 
changements varient toutefois de fagon tres nette entre les cen¬ 
tres metropolitains. En 2013, les minorites visibles represen- 
teront pres de 42 % de la population du Grand Vancouver, plus 
de 40 % de celle de Toronto, environ 25 % des regions metro¬ 
politaines d'Abbotsford et de Calgary, et plus de 20 % des 
regions d'Ottawa-Gatineau de Windsor et de Montreal ainsi que 
de 15 a 20 % dans les regions d'Edmonton, de Kitchener, 
d'Hamilton et d'Oshawa. 

Conclusion 

Nos projections de base montrent que nous aurons besoin d'un 
nombre croissant d'immigrants pour realiser notre potentiel 
economique. Cela empechera notre population de vieillir autant 
qu'elle I'aurait fait. Nous verrons la croissance demographique se 
concentrer dans les regions metropolitaines qui sont deja les plus 
peuplees, et nous verrons augmenter la part des minorites visibles. 

Les effets de ces tendances sur les politiques sont effarants. 
L'Etat federal devra relever constamment les objectifs d'immigra- 
tion au cours de la prochaine decennie. Les gouvernements 
regionaux et municipaux des secteurs attirant le plus d'immi¬ 
grants devront intensifier les programmes d'integration culturelle. 
Quant aux employeurs, confrontes a la rarete des competences, 
specialement dans les fonctions assurees par des travailleurs rela- 
tivement jeunes, ils devront recruter intensivement a I'etranger 
pour trouver les talents necessaires. 

Sans un tel effort sur I'ensemble des trois fronts, I'avenir 
economique du Canada serait gravement compromis. ♦ 
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Upcoming Events 

Canadian National Committee for 
Police/Mental Health Liaison 
Conference 
Hamilton, Ontario 
October 17-18, 2004 

CACP Board of Directors Meeting 
Montreal, Quebec 
October 25, 2004 

CACP Executive Forum Series: Policing with Cultural 

Competency 

Whistler, BC 

Oct 31 - Nov 3, 2004 

IACP 2004 Annual Conference 
Los Angeles, California 
Nov 13-17, 2004 

Managing Risk in a High Risk Environment 
CPC Police Executive Centre 
Ottawa, Ontario 
Nov 28-30, 2004 

Joint Meeting of the CACP, CAPB, and CPPA 
Mar 4-5, 2005 

CACP Board of Directors Meeting and Meeting with CACP 
Committee Chairs 
Mar 6-7, 2005 


Prochains evenements 


Congres du Comite national canadien 
de liaison Police/Sante mentale 
Hamilton (Ontario) 

17 et 18 octobre 2004 

Conseil d'administration de I'ACCP 
Montreal (Quebec) 

25 octobre 2004 

Serie de forums executifs de IACCP Police et competences 

culturelles 

Whistler CB 

Du 31 oct. au 3 nov. 2004 

Congres annuel 2004 de 1'IACP 
Los Angeles (Californie) 

Du 13 au 17 novembre 2004 

Gestion des risques dans un environnement dangereux 
Centre des cadres policiers du CPC 
Ottawa (Ontario) 

Du 28 au 30 novembre 2004 

Reunion commune de I'ACCP, de la CAPB, et de la ACPP 
4 et 5 mars 2005 

Conseil d'administration de I'ACCP et rencontre avec les 
presidents de comite 
6 et 7 mars 2005 



CACP Human Resources Conference Conference des ressources humaines de IACCP 

Vancouver, BC Vancouver CB 

Mar 22-24 2005 Du 22 au 24 mars 2005 


3rd Annual Police/Mental Health Conference 
Hamilton, Ontario 
October 17-18,2004 

“Things that Work” 


3e conference annuelle sur la police et la sante mentale 
Hamilton (Ontario) 

17 et 18 octobre 2004 

« Des solutions efficaces. » 


S ponsored by the Canadian National Committee for 
Police/Mental Health Liaison. Co-Chaired by Dr. Dorothy 
Cotton (Psychologist, Correctional Services Canada and 
Queen's University) & Chief Terry Coleman (Moose Jaw Police 
Service). 

The annual Psychiatrists in Blue conference is an activity of 
the Canadian National Committee for Police/Mental Health ^ 
Liaison, a subcommittee of the CACP Human Resource Com¬ 
mittee. This is the third such conference. The confer- ^ 
ence is open to all interested police officers and 
mental health professionals involved in the interface 4 
between individuals with mental illnesses and the crimi¬ 
nal justice system. 

For more information and conference details see www.pmhl.ca 



P arraine par le Comite national canadien pour la liaison 
police/sante mentale. Copreside par Mme Dorothy Cotton, 
Ph.D. (psychologue. Services correctionnels Canada et uni¬ 
versity Queen's) et le chef Terry Coleman (Service de police de 
Moose Jaw). 

La conference annuelle des Psychiatres en bleu est une activ¬ 
ity du Comite national canadien pour la liaison police/sante 
mentale, sous-comite du Comite des ressources humaines 
de I'ACCP. C'est la troisieme conference de ce type. La 
conference est ouverte a tous les agents de police et 
professionnels de la sante mentale qui participent a 
I'interface entre la justice criminelle et les personnes 
vivant avec des maladies mentales. 


REACHING OUT 


Pour en savoir plus > consultez le site www.pmhl.ca 
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HTS Communications.22 
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Forensic Technology 

WAI Inc.inside front cover 
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HTS Communications.22 

Newmarket, ON 
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Draeger Canada Ltd.35 

Mississauga, ON 

EMERGENCY RESPONSE 

Fielding Chemical Technologies.24 

Mississauga, ON 


FIREARMS 

Forensic Technology 

WAI Inc.inside front cover 

Cote Saint-Luc, QC 

FORENSIC MAPPING 

MicroSurvey Software, Inc.11 

Westbank, BC 

IDENTIFICATION SYSTEMS 

Forensic Technology 

WAI Inc.inside front cover 

Cote Saint-Luc, QC 
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STANDARDS UNITS 
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St. Augustine, FL 

LAW ENFORCEMENT OUTERWEAR 

Integral Designs.26 

Calgary, AB 


MEDICAL EQUIPMENT 

Zoll Medical 

Canada Inc.outside back cover 

Mississauga, ON 

MOBILE COMMUNICATION 

Bell Mobility.10 

Mississauga, ON 

HTS Communications.22 

Newmarket, ON 

Xwave.14 

Stittsville, ON 

MOTORCYCLES 

BMW Canada.20 

Whitby, ON 

Deeley Harley-Davidson Canada.12 

Concord, ON 


NIGHT VISION EQUIPMENT & 
LIGHTING 

Flir Systems Ltd.6 

Portland, OR 

PHOTO/VIDEO/DIGITAL SPECIALISTS 

Henry's Photo and Digital.9 

Toronto, ON 

POLICE LEADERSHIP PROGRAMS 

Dalhousie University, 

Henson College.19 

Halifax, NS 


POLICE PRODUCTS 

Davtech Analytical 

Services (Canada) Inc.9 

Carleton Place, ON 

Pack-A-Cone (Mindspace Inc.).22 

Markham, ON 

PUBLIC EDUCATION 

Railway Association of Canada.4 

Ottawa, ON 

SAFETY SUPPLIES 

Pack-A-Cone (Mindspace Inc.).22 

Markham, ON 

Zaviation Inc.28 

Brampton, ON 

SIMULATION/TRAINING 

Advanced Interactive Systems.19 

Seattle, WA 


SOFTWARE 

Forensic Technology 
WAI Inc.inside front cover 


Cote Saint-Luc, QC 

MicroSurvey Software, Inc.11 

Westbank, BC 

SYSTEM INTEGRATION 

Xwave.14 

Stittsville, ON 

WIRELESS COMMUNICATION 

HTS Communications.22 

Newmarket, ON 
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Mississauga, ON 

Xwave.14 
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WIRELESS DATA TRANSMISSIONS 

Dataradio.24 

Mount Royal, QC 

HTS Communications.22 

Newmarket, ON 

Xwave.14 

Stittsville, ON 
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